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1. HammeHoBaHue TUCIUILITHHBI

«ITpoeKTHBIN MEHEPKMEHT: 0a30BbIN KypC»

2. IlepeyeHb IVIAHMPYEMBIX Pe3yJbTATOB OCBOEHHUSI 00pa3oBaATeJIbHOI

NPOrpamMMmblI

(nepequL KOMHeTeHHHﬁ) C YKazaHMEM HHAUKATOPOB MX

AOCTUKCHUSA U IVIAHUPYEMBIX PE3YJIbTAaTOB oﬁyqemm o IMCIIIJINHE

Kon HaumeHoBaHue HNuaukaTopsbl PesyabTrarsl 00y4denusi (BJajgeHus,
KOMIIeTeHII UM KOMIIeTeHII UM JAOCTHKeHUSI YMeHHsI M 3HaHHsI), COOTHECeHHbIe C
KOMIICTCHIIUH KOMIIETCeHIMAAMHU/MHAUKATOPAMH
JAOCTH/KEHHUS] KOMIIeTeHIIUH
YK-11 CnocoOGHOCTB K 1. 3Harth:
MOCTaHOBKE Lenel | AprymentupoBanHo | [Ipumenenue HaBBIKOB
U 3a/1a4 MEePEXOIUT OT apryMEHTUPOBAaHHOTO
HCCIIEIOBaHUM, IepBOHAYaIbHOMN CTPYKTYPHUPOBAHHOI'O ONMCAHUS
BBIOODY CcyOBEeKTUBHOMN pOOJIEMHO CUTYaIHH.
ONTUMATBHBIX (bopMyIIHPOBKHU Ymern:
MyTeH U METOJIOB po0OIJIeMBI K Hcnonb3oBath HaBBIKU
UX JTIOCTHKEHUS LEJIOCTHOMY apryMEHTUPOBAHHOIO
CTPYKTYPUPOBAHHOM | CTPYKTYpPHUPOBAHHOTO OnucaHus
Y OIMCAHUIO POOJIEMHON CUTYaIUH.
npoOeMHON
CUTYalIUH.

2. O0O0OCHOBEIBAET
CUCTEMHYIO
(bOopMyIHUPOBKY LIETTH
Y TIOCTaHOBKY
3aJja4uM yIpaBIeHUs.

3. B3BenieHHO U
CHUCTEMHO MOJIXOAUT
K aHaIU3y
CUTYAIHH,
dbopMyIHpOBKe
KPUTEPHEB U
yclI0BU# BbIOOpa

3nartb: TeopeTnueckue OCHOBBI
CUCTEMHOW (HOPMYJIHUPOBKH I1IeJIed U
ITIOCTAHOBKH 3a7a4 YIIPABJICHUS

Ymersn:

Hcnonb30BaTh  MPOEKTHBIE  METOMBI
yrpaBiaeHus: (QOPMYIHPOBKU LeNeH u
ITOCTaHOBKH 337124

3HaTh:

OcCHOBBI ITPOBEIEHUS AaHATN3a CUTYallUN
C LENBI0 (OPMYIHUPOBKE KPUTEPUEB U
yCIJIOBUH BbIOODA.

Ymern:

[IpoBoANTH aHANNU3 CUTYallMU C IIENBIO
(OpMyYIMPOBKH KPUTEPHEB M YCIOBUH
BbIOODA.

4. Kputnuecku 3HaTth:

IIEPEOCMBICITUBAECT OcHOBBI  aHanmu3a, KPUTHYECKOTO
CBOI BBIOOD, NEPEOCMBICTICHUST ~ CBOETO  BBIOOpA,
COIIOCTABJIAS C CONOCTABJISISI € AJNbTEPHATUBHBIMU
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ATbTePHATUBHBIMH
ITOX0JIaMH.
OrneHuBacT
MTOCJICACTBHS
MPUHUMAEMBIX
pEIICHUH, YUYUThIBAs
HEOYCBHJIHBIE
LETIOYKHU
«IOCIEACTBHS
IIOCJIEICTBUID)
(«mpUYUHBL
MPUYUHY) U
KOHTYPHBIC CBSI3H.

5. KoppektHo
UCIIOJIE3YET
POLIEAYPBI
LeJenoIaranus,
JICKOMITO3HUIIUU 1
arperupoBaHus,
aHajJu3a U CUHTEe3a
IIPH PEIICHUN
MPAKTUYECKHX 3a71a4
yIpaBJICHUS U
MOJATOTOBKE
AHAJTUTHYECKUX
OTYETOB.

6. Jloruuno,
MOCJIEIOBATEILHO H
yOeIuTeNbHO
U3JIaraeT B OTYETE
eI, 3a/1a4u,
TEOPHIO u
METOI0JIOTHIO
HCCJICIOBAHMS,
pe3yNbTaThI u
BBIBO/IBL.

IMOIXOJaMHU.
YMeTh:

O1eHuBaThL
MPUHUMAEMBIX PEIICHUH.

MOCICACTBUA

3HaTth:

Teopetnueckue OCHOBBI
LeJjenoyaraHusi,  JCKOMIO3UIMU U
arperupoBaHusl, aHAIM3a U CUHTE3a Ipu
PECIICHUHN MMPAKTHUYCCKUX 3a1a4

Ymersn:

[Ipn penieHMM MNpPaKTHYECKUX 3a1a4

yIpaBJICHUS u [TOJArOTOBKHU
AHAIIUTUYCCKUX OTYCTOB I/ICHOJII)3yeT
METOIUKHU LeJernoaaranus,
JCKOMIIO3UIINN nu aneFI/IpOBaHI/IFI,
aHaJu3a U CUHTE3a

3HaTh:

Jloruxy, MMOCJIE0BATEILHOCTh
M3JIOKEHUS 1IeTTH B OTUYEeTE, TEOPUIO U
METOI0JIOTHIO HCCIIEIOBAHUS,

O(I)OpMJ'IeHI/Ie PE3YJIbTATOB U BBIBOAOB

YMmeThb:

JlornyHo, MMOCJIEIOBATEILHO "
yOeIUTENbHO U3JlaraTh B OTYETE IIEJH,
3alauyd, TEOPUI0 U  METOAOJOTUIO
HUCCJIICAOBaHUA, peBy.J'II)TaTI)I " BBIBOJBI

IMKH-7

CrocoOHOCTE
BBISIBIISITD U
peanu30BbLIBATh
PBIHOYHBIE
BO3MOKHOCTH, a
Tak)Ke BIaJeTh
HaBBIKAMH OM3HEC-
TUTAHUPOBAHUS

l.Ananmmsupyer
HWCTOYHUKU U
BBISIBIISIET
IIPEANPUHUMATENIBCK
V€ BO3MOYKHOCTH B
YCIIOBUSIX
U3MEHEHUS
BHEIIIHEN CPEBI.

3HaTh:
Metoael monydeHus: MHPOpPMAIUH, €€
aHanu3a ISl TIOCTPOCHHST MOJenel |

WHTEpIpeTau pe3yIbTaTOB
MOJICITUPOBAHUS.

YMmeThb:

HCHOJ’IBBOB&T b METOAbI l'IOJ'Iy‘—IeHI/ISI

uHpopMalMK, ee  aHaiau3a Ui
ITIOCTPOEHHUS MOJIENIEN Y HHTEPIIPETALUN
pe3yabTaTOB MOJAEIUPOBAHUS.

3HATh:




2.Bnaneer
HaBBIKAMU
peanuzanuu Ou3Hec-
1791 (97871
¢dbopmupoBaHus
OU3HEC-MOJIEIIEN.

3.Bnaneer
METOAUKAMU
aHajgM3a M pacuera
SKOHOMHMYECKUX U
(MHAHCOBBIX
rokazaresei u
(dbopMupoBaHUs
Ou3Hec-IIaHa.

[Tpuembl knaccudukanuu U BBIOOpPA
HOIXOAAIMX H3MEPUTENbHBIX LKAl
npu (HOpMUPOBAHUK OU3HEC-MOEIEH,
IPOUCXOJAIIMX B HHUX IIPOLIECCOB H
SIBJICHUU.

YMmerb:

[TpumMeHsTH TpUEMBI KJacCU()UKALUU U
BbIOOpa MOJIXOASIIUX H3MEPHUTEIbHBIX
IIKaJI TIPY ONMUCAHUU OPTaHU3aIIMOHHBIX
CHUCTEM, MPOUCXOMSAIMX B  HHUX
MPOLECCOB U SIBJICHUM.

3HaTh:

Teopernueckne OCHOBBI M  HaBBIKH
OopraHu3aIu Hu MIPOBEICHHUS
KAYeCTBEHHBIX M  KOJHMYECTBEHHBIX

UCCIIEIOBAaHUM aHaln3a HHQpOpMaIKH,
(MHAHCOBBIX IIOKa3aTeIen u
dhopmupoBaHus OU3HEC-TUTAHA.

Ymersn:

Hcnonp30BaTh HaBBIKM OpraHU3allUU U
MIPOBE/ICHUS Ka4yeCTBEHHBIX "
KOJIMYECTBEHHBIX UCCIeI0BaHU I
aHam3a WHQOpMAIWK, (UHAHCOBBIX
nokasareneil u ¢popMupoBaHus OH3HEC-
TIaHa

IIKH-8 Bnanenue 1.Mcnons3yer 3HaTh:
METOJIaMHU 3HaHUs B 00JacTH Teopernueckue 3HaHHMA B 00JacTu
CTPATETUYECKOIO U | TEOPUM U MPAKTUKUA | TEOPUM M IPAKTUKH CTPATErH4ECKOro
MapKETHHIOBOT'O CTPAaTETUYeCKOro MEHEDKMEHTa
aHanu3a MEHEKMEHTA C Ymersn:
OpraHu3aluu HCII0JIb30BaHUEM [IpuMeHATh TEOPUIO UM IPAKTHKY
(pBIHKOB, AQHAJIUTUYECKOTO CTPaTETMYECKOro  MEHEPKMEHTa  C
IIPOJIYKTOB), MHCTpYMEHTApUS. UCIIOJIb30BaHUEM AHAJIMTUYECKOTO
pa3paboTKu U 2.Bnageer MHCTPYMEHTapUs
OCYLIECTBJICHUS METOJIaMH MPUHATUS | 3HATH:
CTpaTeruu CTPaTEru4eCcKux, MeToapl TpPUHATHA CTPATETMUYECKUX,
OpraHu3alNH C TaKTUYECKUX U TaKTUYECKUX U ONEPATUBHBIX PELICHUM
Y4ETOM 3alpOCOB U | ONEPATUBHBIX Ymern:
UHTEPECOB pelieHuit B B YIIpaBJICHUHU JEATEIIbHOCTBIO
pa3IMYHbIX YIpaBIECHUU OpraHu3aluu IPUMEHSITh
3aMHTEPECOBAHHBIX | IESATEIBHOCTHIO CTpPAaTerMYeCKUX,  TAaKTHUYECKUX U
CTOPOH OopraHu3anuu ONEpPaTUBHBIX PELICHUM
3Hatb: OCHOBBI
3.IIpoBogut CTPAaTErMYeCKUro aHajau3a Makpo- U
CTpaTern4eCcKuil MHUKPOCPEIBI
aHaJlu3 MaKpo- U Ymersn:
MHUKPOCPEIBI Brmaneer  HaBblkamMM  OLEHKH €€
OpraHM3alui, KOHKYPEHTOCIIOCOOHOCTH u
BJIa/IeeT HaBbIKaMH | (POPMUPOBAHUS KOMIETEHIIUH u
OLICHKH €€ HEKOIIUPYEMBIX KOHKYPEHTHBIX
KOHKYPEHTOCIOCOOH | MPEUMYIIECTB
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OCTH U
¢dbopmupoBaHus
KOMIIETCHIINH U
HEKOITUPYEMBIX
KOHKYPEHTHBIX
MIPEUMYIIECTB
KOMITaHHWH.

3. MecTO AMCHUILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOM IPOrpaMMbl
Huctumnnaa «JIpoeKkTHbIE MEHEeIKMEHT: 0a30BbIil Kypc» OTHOCHUTCA K
MOTYJIIO 0011enpodheCCHOHANIBHBIX AUCITUILINH HarpaBiieHus noarotorku 38.03.02
«Menemxment» OIl «Ynpasnenne OuszHecom», npodpuim «MeHEeTKMEHT B

cnopte», « MeHeDKMEHT U yIIpaBieHUue OU3HECOM,) « Y TIPABICHUE MPOTYKTOM.

4. O0beM IMCHUILUIMHBI B 3a4€THBIX eIMHULIAX U B aKAJAeMHYECKUX Yacax
C Bbl/IeJICHHEM 00beMa ayAUTOPHOM M CAMOCTOATEIbHOI Pad0ThI
o0yyaroluxcs B cemecTpe
s crynentoB HampasiieHus noarotoBku 38.03.02 «Menemxment» OII
«Ympanenue OuzHecom», nmpoduin «MeHeHDKMEHT B CriopTe», «MeHeKMEeHT U

yIpaBJieHue OU3HECOM,» «YTpaBJIeHUE MTPOAYKTOM» OouHas popMa 00ydeHUsI.

Bup yyeOHoi paGoThI Yacel/3.e. Cemectp 4

Oowaa mpyooemkocms OUCUUNTUHBL 180/ 5 3.e.
*Kypcosoti npoexm 180/5 3.e
~ 24 vaca

Ayoumopnbvle 3auamusn 68 68
Jlexum (JI) 34 34
IIpaktuueckue 3ansatus (113), B T.4. 34 34
Camocmoamenvhasn paboma 112 112
Tekyiunii KOHTPOJIb [IpoexTtHas pabota | [IpoekTHas pabota
[TpomexxyTouHast aTTecTanus HK3aMeH IK3aMeH

*110 HaHHOﬁ JUCHUIIIMHE ITPOBOAUTCA MEKANCIUIUIMHAPHAA KypCcOoBas pa60Ta/npoeKT. Temarnka MEKAUCHUITIINHAP-
HOU KprOBOﬁ pa6OTI)I/Hp06KTa COACPIKUTCA B MCTO,HI/I‘JCCKI/IFI PEKOMEHAANAX ILGHapTaMCHTa/ Ka(i)e,[[pbl.




s crynenToB HanpasJjeHusi moaAroToBku 38.03.02 «Menemxmen» Ol
«Ynpasienue OuzHecom», npodmib «MeEHEIKMEHT W YIpaBIICHHUE OH3HECOM)

OYHO-3a04Hast popma 0OyUdeHHUs.

Cemectp
Bua yuyeOHoii padoThl Yacsbl/3.e.
4
Oowaa mpyooemkocms OUCUUNTUHBL 18075 3.e.
*Kypcosoii npoexm 180/ 5 3.e.
— 24 uaca
Ayoumopnoie 3anamus 50 50
Jlexuunu (JI) 16 16
[IpakTueckue 3auarus (I113), B T.4. 34 34
CamocmosamenvHas paboma 130 130
Texkymmi KOHTPOJIb IIpoekTHas ITpoexTras paboTa
pabota
[IpomexyTouHas aTTeCTalus AK3aMEH AK3aMEH

*110 JaHHOM TUCIUILIMHE IIPOBOIUTCS MEX IUCIUILUTHHAPHAS KypcoBast paboTa/mpoekT. TeMaTnka MesKANCIUIUTNHAD-
HOHM KypCOBOH pabOThI/TIPOEKTa COAEPKHUTCS B METOMIECKNI pEeKOMEHIAMAX JerapTaMeHTa/ kadeapsl.

5. Conep:xxanue JUCUUILIMHBI, CTPYKTYPHMPOBAaHHOE N0 TeMaM (pa3aesiam)
TUCHHUILIMHBI ¢ YKa3aHUEM UX 00beMOB (B aKaJeMUYeCKHX 4acax) U BHI0B

Y4eOHBbIX 3aHATHH

5.1. Copepxanue QIMCHMILIMHBI
Tema 1. CymHOCTHAsI XapaKTepPUCTUKA yNpaBjieHUsl Npoekrtamu. OCHOBHBbIE
MOXO0/Ibl, IOHATHS U ONpeieIeHus

[Tonsatne mnpoekTa U ymOpaBiaeHUs TpoekToM. Kiaccudukaius THUIIOB
npoekToB. OCHOBHbBIEC MOHSTHUSL YNpaBieHUs! MpoeKTaMu. OCHOBHBIE MOAXOAbI K
YIPaBJICHUIO MTPOCKTaMH. YUYACTHUKHU MpoeKkTa. MeToAbl yIpaBIeHUs] TPOCKTAMH.
Cranmaptel B 00JacTy ynpapieHus: npoektaMu. CepTudukaius mo yrnpaBIeHUIO

MPOEKTAMM.



Hctopuss  GopmMupoBaHusT  METOAOJOTMU  YIPABIEHUS  MPOECKTOM.
OpraHu3alMOHHBIE CTPYKTYpBI YIIPABIEHUS INPOEKTaMH. MOJENb >KMU3HEHHOTO
nuKiIa mpoekta. TexHuka ympasieHusi mpoekroM. OcobeHHocTH 3¢ GeKTUBHOMN
peanuzanuu npoekra. Kontyp oOpatHoi cBsizu. OTinuue NpoeKTHOTO YIIPABJICHUS
OT TPAAUIMOHHOrO yrpaBieHUs. COBpEMEHHbIE TEHACHLMH PAa3BUTUS TEOPHH

YIIPaBJIICHUSI IPOEKTOB.

Tema 2. IIpoueccs! U (a3l ynpasJjieHUs IPOCKTOM

Conmepxxanne W opraHM3anys  npoekra.  [IpenMHBECTHLIMOHHAA U
MHBECTUIIMOHHAS (pa3bl MPOEKTa. DTalbl peaau3alud MPEeIUHBECTUIIMOHHON (ha3bl.
CocTaB npeanpoeKTHOW M NPOEKTHOM JOKyMeHTaunu. OpraHus3anysi Iporu3BOJICTBA
paboT mO MpPOEKTy. OKCIUTyaTalMOHHas (a3a MpoeKkTa. 3aBepLICHUE MPOEKTa.
OCHOBHBIE ITPOLIECCHI FKCILTYaTallMOHHOM (pa3bl 1 3aBepIIeHUs IpoekTa. Opranuzanus
ClIa4yM, IPUEMKH B SKCILTyaTalMIO 3aKOHYEHHBIX O0OBEKTOB IIPOEKTA.

«MHAmmamms  npoekTa». (OCHOBHBIE COCTaBJSIIOIIME TPYIIbI  MPOLIECCOB
yuHUIMany. CrnocoObl onucanusl MPOyKTa MpoekTa. PazpaboTka KputepreB BEIOOpa
npoekta. OCHOBHBIE METOABI BbIOOpa mpoekta. CriocoObl cOopa uHbOpMAIUM O
npoekte. Buabsl (QopMalbHBIX pe3yJbTaTOB Mpollecca WHULMALMKA —IPOEKTA.
«omymenus» M «orpaHuYeHUs’» B Mpoekre. Pa3paboTka ycTaBa MpOEKTA.
dopManbHOE TPU3HAHME CYILIECTBOBAaHUA MpoeKkTa. HasHayeHue pyKOBOAMUTEIA
npoekra. Hanenenne pykoBOAWTENST NMPOEKTa MOTHOMOYMSMH IO NPUBIICYEHHUIO U
UCIIOJIb30BAHUIO HEOOXOIUMBIX pecypcoB. [loHATHS «ympaBieHHE coaep:kaHHEeM
IIPOEKTA, OPraHU3alOHHAas CTPYKTYPa IPOEKTa, OpraHU3alvs UCTIOJTHEHWS IIPOEKTay.
[IpyHUMIIBL  yOpaBlIeHWs OpraHu3anuden Ipoekra. JIoOKyMeHTanus IIPOEKTa.
OmnpeneneHre M corylacoBaHue Mnpoekra. llponemypsl opraHuW3anyy HMCIIOJHEHUS
npoekTa. TumoBas MOJENb OpraHu3auuu MpoekTta. OmnpeneneHne MNOHATUSA
«3aBepiieHue npoekray. Crocodbl OKOHUaHUS MpoekTa. JlelcTBuUS P 3aBEPILICHUN
IpOeKTa. 3a7adyu PYKOBOAMTENS NPOEKTa NpPH 3aBeplieHHH mpoekTa. IloaroroBka
JIOKYMEHTA O 3aBepIleHnH poekTa. OCHOBHBIE OIIMOKY (ha3bl 3aBEPILIECHUS MPOEKTA.

AyauT poekTa



Tema 3. OcHoBHBIE (AKTOPBI, BIUSIIOLINE HA IPOEKTHI

Okpy>xeHue npoekrta. Pucku mpoekta u MeToJibl UX CHIKEHUSI. OCHOBHBIE
MOHATHS U CTPYKTYpa YIIPABICHUS pUCcKaMHu. MeTO/Ibl aHaIM3a MPOEKTHBIX PUCKOB.
Metonbl cHWXEHUS pPUCKOB. OpraHuzanus paOOT IO YIPaBICHUIO PHUCKaMHU.
VYpaBiaeHne OTHOLICHUSIMU CO CTEMKXOJAEpaMH MPOEKTa. BhIsBIIEHHE U OLIEHKA
CTEHUKXOJAEPOB MPOEKTA. Y IPABICHUE CTEUKXOJIIEPAMHU MTPOEKTA.

Heomnpenenennocts u  puck. HM3mepenwe pucKOB. ODKOHOMUYECKHUE
pe3yJibTaThl puCKOB. CYITHOCTH YIIPABICHHS pUCKaMU. AHAJIN3 TPOCKTHBIX PUCKOB.
CyILIHOCTh aHaJIN3a PUCKOB MPOEKTa. AJTOPUTM aHaIu3a puckoB. KonndecTBEeHHbIN
Y KQYECTBEHHBIN aHATU3 IPOCKTHBIX PUCKOB. [ [1aHMpOBaHKeE yIIpaBIeHUS pUCKaAMHU.
Wnentudukamus puckos. [LnanupoBanue pearupoBaHusi Ha pUCKH.

OnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH. I[lnaHupoBaHue yrpaBlieHHs
3aMHTEPECOBAHHBIMU CTOPOHAMU. YTIPABJICHUE BOBJICUYEHUEM 3aWHTEPECOBAHHBIX
cTOpoH. KOHTpOJIb BOBIICUEHHUS 3aUHTEPECOBAHHBIX CTOPOH.

[Tonstue okpyxenus npoekToB. Cucrema «okpy:xaromas cpena». Cucremsl
BBICILIETO TMOPSAKA. ACIHEKTbl OKPYXKEHHS TMpPOEKTa W UX XapaKTepUCTHKA.

[TonuTHYECKNI aCIEKT. TEPPUTOPHUANIBHBIN ACTIEKT. DKOJIOTUYECKNAN ACTIEKT.

Tema 4. IlnannpoBaHue NPOEKTA: METOAbI U HHCTPYMEHTbI

OCHOBHbBIC TIOHSITUS W ONpPENENCHUs IIaHUpoBaHUsl TmpoekTa. [Ipouecchbr
r1aHupoBaHus. OCHOBHBIE METO/IbI IIJITAHUPOBaHUS NpoekTa. CeTeBoe MIaHNPOBAHHUE.
CeteBble MOJIENM W TIPaBUJIa UX MOCTPOEHHs. MeTOobl pacuéra CeTeBbIX rpadHKOB.
Kanenmapuele 1utaHbl mpaBwia uX mnocTpoeHus. WMHQopmaloHHbIE CHUCTEMBbI
TUTAHUPOBAHUS M YIIPaBIIECHUs MPoeKTaMu. PazpaboTka v TOKyMEHTUPOBAHHE TJIAHOB
npoekrta. Crucrema miaHoB npoekTa. OCHOBHBIE MPUHITUIIBI M BEXH pa3pabOTKH T1aHa
ynpasiieHus: npoekToMm. llopsmok pa3paOOTKW, yTOYHEHHS, COTJIACOBaHUS M
WCIIOJIB30BaHUs JJOKYMEHTOB IIPU IUIAHUPOBAHUU ITPOEKTA

OcHOBHbBIE YpPOBHM IUIaHHpOBaHuA. [lmaHupoBaHuWe uenel u coaepKaHus

npoekta. Omnpenenenue padbot mpoekra. [ImanupoBanue pecypcos. [ImanupoBanue
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3aTpaT W (QuHaHcupoBaHue mpoekra. Co3naHue 1aHa npoekTa. OneHka
3¢ (HEKTUBHOCTH MPOEKTA.

Omnpenenenue MOHATHS «yIpPaBICHUE MPOIOHKUTEFHOCTBIO TPOEKTa». MeTo
CPM. OcHOBHBIE HJEH, NPEUMYIIECTBA M HEIOCTaTKH, CIIOCOOBI IOCTPOCHH,
JIOTIOJTHUTENIbHBIE BOBMOKHOCTH, «y3KHE MECTa.

Cuctemsl ympaBienusi mpoektamu: Microsoft Project, Project Manager.
OcHoBHbIE HacTpoMKu Oynymiero mpoekra. OpraHuzanusi 3TanoB 3afay. 3ajaHue
KpallHUX CpOKOB M orpaHnndyeHud. llmaHumpoBanue yrpaBiieHHs pacIUCaHUEM.

HJ'IaHI/IPOBaHI/Ie YIIPaBJIICHUA COACPKAHHUCM.

Tema 5. ®duHaHCMpOBaHHE NPOEKTOB W YINpPaBJieHHE CTOMMOCTBHIO
MPOEKTA

OuHAaHCUPOBAaHUE, CMETA U OOKET MpOoeKTa. ICTOUHMKY U OpraHn3alMOHHBIE
dbopmMbl (puHAHCHpPOBaHUSI MPOEKTOB. OpraHuzanus (PUHAHCUPOBAHMS TPOEKTOB.
VYrpasneHue cTouMOoCTbIO TpoekTa. OCHOBHBIE PUHIIUIIBI YIPABIEHUS! CTOUMOCTBIO
npoekTa. MeToapl KOHTPOJISi CTOMMOCTH MpoeKTa. OCHOBBI OIIEHKH 3((HEKTHBHOCTH
IIPOEKTOB.

[Ipoueccsl crcTeMbl yNpaBie€HUsI CTOUMOCTBIO NpoekTa. OLeHKa CTOMMOCTH
nmpoekTa. Buabl oneHOK cromMocTH W uUX Uend. CTpyKTypa CTOMMOCTH IPOEKTA.
Merton ocBoeHHOro oobema. [Iporuo3Hbie mokasaresn OCBOEHHs OIO/IKETa MPOEKTAa.
TexHuKa OLIEHKU U BUJBI 3aTpat. KoHTposs nokazatenen 3pPeKTUBHOCTH MPOEKTa B

X0A€ U 110 UTOoraM €ro pcain3aiuu.

Tema 6. YnpasiieHue pecypcamu NpoeKra

[Ipoueccel ympaBiieHHsT pecypcaMu MOpoekTa. MarepuanbHO-TEXHUYECKOE
oOecrie4eHre U KOMMYHHUKAIIMM TIPOEKTa. YTpPaBJICHHE 3aKyNKaMH U TOCTaBKaMU
pECYpCOB TPOEKTa. YIIpaBICHHWE 3alacaMH PECypCcoOB IMPOEKTA. YIIPaBJICHHE
KOMMYHHKAIAAMHU TPOEKTA. YIIPABICHUE YEJIIOBEYECKUMHU PECYPCAMH IPOCKTA.
DOopMHpPOBAaHUE U PaA3BUTHE KOMaHIbl MpoekTta. OpraHu3alMoHHas KyJbTypa

KOMaH/JBbI IIPOCKTA. MOTI/IBaHI/Iﬂ H CTUMYJIMPOBAHUC KOMAHAbI ITPOCKTA.
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Onpenenenne noHATUA «pecype». Buabl pecypcoB mpoekra. KoHuenmms
yIpaBlieHHs B3aUMOJCHCTBUSMH B IpoekTe. CBssyromue coObIThs mpoekTa. [IsaTh
ATANoOB YIpaBieHUs1 B3auMojeicTBueM. MHpopmMaloHHblii 0OMEH, MOHUTOPHHT U
KOHTPOJIb C TOMOUIbIO  CBA3YIOIIMX  COObITUH. MoJenu KOMMYHUKAIUH.
[InaHupoBaHue ynpaBiIeHUs YEIOBEYECKUMHU pecypcamu. OCHOBHBIE XapaKTEPUCTUKU
KOMaHbI MpoeKTa. DPPEKTUBHOCTH KOMaH bl MpoekTa. OpraHuzaiys COBMECTHON

ACATCIIbBHOCTU KOMAHIbI IIPOCKTA.

Tema 7. KonTpoab u peryiupoBanue npoexkra. MeHeIKMEHT KayecTBa
MPOEKTA

[Memn wm comepxanue KOHTpois mnpoekra. Cucrema KOHTPOJSL IPOEKTA.
MoHuTOpUHT paboT MO NMPOEKTY. YIIpaBiIeHUE N3MEHEHUAMHU. MEHEeKMEHT KauecTBa
npoekta. OCHOBHbIE MPHUHLMIIBI MEHEHDKMEHTAa KayecTBa MpoeKTa. MeTozpbl
MEHEDKMEHTa KayecTBa MpoekTa. lIpuMeHeHne MeXAyHapOJHBIX CTaHIapTOB B
cUCTEMaxX MEHE/DKMEHTA KaueCTBa MPOEKTA.

TpeboBanusi k cucteme KoHTpods. I[lpuHummnel noctpoeHus: 3¢ eKTUBHOM
cucreMbl KOHTpoisl. OTcleKMBaHME XOAa BBIIOJHEHUS npoekTa. OT4yeTsl O
BBIMOJIHEHUU TMpoekTa. [lmaHupoBaHHWe yrpaBieHUs KadyecTBOM. MHCTpyMeHTHI
yIOpaBICHUS U KOHTPOJIsSl KayecTBa. AyauThl kadecTBa. OOecrieueHHe KayecTBa.

KoHntposnb kauectsa.

Tema 8. Cucrema ynpasieHusi npoektamu. Oco0eHHOCTH yNpaBJIeHUS
Pa3IMYHbIMHU BUIaMH NPOEKTOB

Cucrema ynpapiieHust mpoektamu. CyIHOCTh CUCTEMBI YIIPaBJICHUS TPOSKTaMU
B opraHmzanuu. Meromonorusi ynpaBieHus TpoekTamu. [IpoekTHbiil  oduc.
KopnopatuBHasi cucrema ymnpabiieHus: Tpoektamu. Bunbl npoektoB. OcoOeHHOCTH
yIpaBJIEHUS PA3IMYHBIMU BUJIaMU MPOEKTOB. OCOOEHHOCTH YIIPABJICHUS MPOSKTAMU B
rOCYJApCTBEHHBIX oOpraHu3ausix. OCOOCHHOCTH YNpPaBICHUS HETPATUITMOHHBIMU

npoekTamu. OCOOEHHOCTH YTIpaBJIEHUS] HEKOMMEPUYECKUMHU MTPOEKTAMHU.
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HpI/I‘H/IHLI BHCAPCHUA CHCTCMBI YIIPpaBJICHUA IIPOCKTaAMM B OpraHu3aiuu.

I/IH(bOpMaHI/IOHHaJI CUCTCMA YIIPABJICHUA IIPOCKTAMMU. OpI‘aHI/ISaHI/IOHHLIG HN3MCHCHU

IPU BHEAPEHUH CUCTEMBI YIPABJICHUS MPOEKTAMU M UX XAPAKTEPUCTHKA. JTarbl

BHCAPCHUA CUCTCMBI YIIPABJICHIS IIPOCKTAMU B OPraHU3allvm.

OpraHU3aLMM.

3HaueHUE IMPOCKTOB JJII MHOIMX KOMMCPUYCCKUX MW TOCYHapCTBCHHBIX

IIpoexTsl

KaKk MHCTPYMCHT Pa3BUTHUA W COBCPIICHCTBOBAHUA

rOCYJJapCTBEHHBIX OpraHM3allMd HAa BCEX YPOBHIX: TOpoja, pailoHa, CTpaHbL

[lepcniekTrBBI TPOEKTOB 00pa30BaTEIbHBIX, 3/PABOOXPAHUTEIBHBIX U JIPYTUX

y‘{pe}KI[GHI/Iﬁ N COBCPIHICHCTBOBAHNEC HOBBIX HJIM YKC IIPCAOCTABIIICMbIX UMHU YCIIYT.

5.2. YuyeOHO-TeMATHYECKHNH IJIAH

TpyaoeMKoCTh B yacax

Camoc-TosiTenpHas paboTa

DopMmBbI
Haumenosanue IIpakTu-
No TEKYILEro
TeMblI (pazjena) yeckue u| Camoc-
/1 Bcero KOHTPOJIA
JUCLIUTUIMHBI OOmass | Jlekiuu | ceMuHAp| TOSTEIbH
yCIIEBaeMOCT
cKhe | asg pabora u
3aHATHUS

1 2 3 4 5 6 7 8
Tema 1.

CymHocTtHas
XapaKTePHCTHKA

1. | YUpapiIeHuA 22 8/6 4/2 44 14/16 | Jduckyccus

TPOEKTAMH.

OCHOBHBIE ITOJIXO/IbI,

TIOHSITHS U

OIIpeIeNICHusI.

Tema 2. [Iporeccol Huckyccus,

2. | 1 da3bl ynpaBleHHS 23 9I7 4/2 5/5 14/16 | pa3bop
IIPOEKTOM Keiica
Tema 3. OcHOBHBIE Huckyccns,

3. | (akTopsI BAMUSIONIINE 22 8/6 4/2 4/4 14/16 | pazbop
Ha MPOEKTHI Keica
Tema 4. TectupoBan
IInanupoBanue ne;

4. 23 9/7 4/2 5/5 14/16 JHCKYCCHS,
MIPOEKTA: METOJIBI U 4360
UHCTPYMEHTHI E eﬁcap
Tema S. TectupoBan
PuHaHCHPOBAHUSA ue,

5. | IpPOEKTOB U 23 9/6 5/2 4/4 14/17 | muckyccus,
yIpaBJIcHUE pazbop
CTOMMOCTBIO Kelica
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MPOEKTA
TectupoBan
Tema 6. ue,

6. | Yopasienue 23 9/6 5/2 4/4 14/17 | muckyccus,

pecypcaMu MpoeKTa pazbop
Keiica

Tema 7. Kontpous u

peryaupoBaHue Huckyccus,

7. | IpoeKTa. 22 8/6 4/2 4/4 14/16 | paszbop
MeHeKkMeHT Kelica
KauecTBa MPOEKTa
Tema 8. Cucrema
yIIpaBJICHUS TectupoBan
MIPOCKTaMHU. ue,

8. | Ocobennoctu 22 8/6 4/2 4/4 14/16 | nuckyccwus,
yIpaBICHUS pazbop
pa3IUYHBIMHU Keica
BHJIaMH ITPOCKTOB.

Bcero: 180/180 | 68/50 | 34/16 | 34/34 | 112/130 | [TPocKTHAs
pabora
HUroro B % 100 38/28 50/32 50/68 62/72
5.3. Cogep:kanue CeMHMHAPOB M MPAKTUYECKUX 3aHATHH
Tabmuma 4
HaumMeHoBaHnue Ilepeyenb BOpocoB s DopMbI IPOBEICHNUS 3AHATHIA
TeM (pa3aesioB) 00CyK/1eHns HA ceMUHAapax,
JAMCIUTINHBI NPAKTHYECKUX 3aHATHSAX,
peKoMeHyeMble HCTOYHUKH U3
pasnenoB 8,9 (yka3piBaeTcst pasaen
U NOPSAJAKOBbI HOMEP MCTOYHUKA)

Tema 1. 1.OcHOBHBIE TOHATHUSI TPOEKTHOTO @pOHTANBHBIN OMPOC CTY/IEHTOB B

CyurHoctHas MEHEHKMEHTa KOHTEKCTE TEMATHUKH 3aHITHUS.

XapaKTepUCTHKA 2. YY4acTHUKH MIPOEKTA U Huckyccus o teme

yIPABIICHUS METO/bI YIPABICHUS 1esenojiaraHue NpoeKTa,

MPOEKTaMHU. SMART-TpeboBaHHs 1 MaTpHUIIa

OcHOBHBIE 3. O630p cTanAAPTOE 11O TEXHOJOTHYHOCTH/IIEJICTIOIar aHHSl.

TTOTXOJTBI, YHPABJICHUIO HIPOCKTAMH I'pynmoBoe o6CykaeHue mysa

HOHATHA U TIpOCKTOM 3a7a4 n3 nuKia « CKBO3HOM KEUCy.

ONpeACIICHUS PeKoMeH10BAHHAS THTEPATYpa: BBISIBJICHUE «O0JH" 3aKa3unuKa 1

yIIOBJIETBOPEHHE MOTPEOHOCTH,
Paznen 8 (1, 2, 3); Paznea 9 (1 - 10) | ynentudukanms [A poiHKa.
Tema 2. 1. OT6op ¥ MOATOTOBKA MPOEKTA @pOHTANBHBIN OMPOC CTY/IEHTOB B
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[Ipoueccsl u
¢da3pl ympaBieHUS

2. JlepeBo 1iese mpoekTa

3. OpFaHI/I3 allys BBIIIOJIHCHUA

KOHTCKCTEC TEMAaTUKU 3aHATUA.
Huckyccus o reme OnpeneneHue

MIPOEKTOM NPOEKTHOH njen / Ou3Hec-ueu.
MIPOEKTa
I'pynmoBoe obcyxaeHue myna
PeKoMeHI0BAHHAS INTEPATYPa: 3aa4 u3 nukiia «CKBO3HOM Keiey:
CTPYKTYypUpPOBaHUE UJIEU U
Paznea 8 (1 - 5); Paznen 9 (1 - 10) cocrapieHue "'YcTaBa npoexTa"
(Tlman yrpaBieHHs] HHTETPAIlUCH
IPOCKTA).
Tema 3. 1. Pucku u uX orieHKa @poHTATBHBINA ONPOC CTYIAECHTOB B
OcHoBHbIE 2. YpaBieHue puckamu KOHTEKCTE TEMaTUKU 3aHATHUS.
(hakTopsl, Huckyccus o reme Metoabl

BIIMAOIINE HA
IIPOEKTHI

VYnpasieHrue OTHONICHUSIMH CO
CTEUKXOJIZICPaMHU TIPOCKTA
PexomeHi0BaHHAs JIUTEpaTypa:

Paznen 8 (1 -5); Pazgean 9 (1 - 10)

UJCHTU(DHUKAIIMHA PHCKOB.
['pynnoBoe o6cyxnenue nmyna
3a1a4 u3 nukia «CKBO3HOM Kecy:
OILICHKA ITPOEKTHBIX PUCKOB,
pa3paboTKa mporpamMmbl
IIPOTUBOCTOSIHUSI pPUCKaM B
MPOEKTHOM 1€ATEILHOCTH U
MEPCOHAJIM3UPOBAHHBIX CTPATETUI
pearupoBaHusl.

Tema 4.
[InanupoBanue
IIPOEKTA: METO/bI
1 UHCTPYMEHTBI

1. IlnanupoBaHue NpoeKTa.
2.IlonsTHS, ONIpeAeIeHMs,
MIPOLIECCHI.

3. Pa3paboTka u pacuér
CeTeBbIX rpaduKoB

4. TlocTpoeHue KaineH 1
1aHoB. Jluarpamma
l'anTTa.

5. Pa3zpabotka u pacuér
CETEBBIX IPaPUKOB B
nporpamme Microsoft
Project

PexoMeHI0BaHHAS JIUTEpPaTypa:

Pa3nen 8 (1 -5); Pazmen 9 (1 - 10)

@pOHTANBHBIN OMPOC CTY/IEHTOB B
KOHTCKCTC TEMATUKU 3aHATHA.
Juckyccus 1o TeMe npoueccoB
IJIAaHUPOBAHUA ITPOCKTHOI'O
MeHeKMeHTa. [ pymnmnoBoe
oOcyKIeHHe Mya 3a1a4 U3 KA

«CkBo3HOM keticy: [lonnmanue
XOJMCTUYECKOM kapTunsbl "[lnana
YIPABJICHUS TIPOEKTOM "

Tema 5.
duHaHCUPOBaHUE
MIPOEKTOB U
yIIpaBJICHHE
CTOUMOCTBIO
MPOEKTA

1. CroumocTs npoekra
2. Pa3zpabotka Orokera
MPOEKTa B IPOrpamMme
Microsoft Project

3. OneHku 3pHEKTUBHOCTH TPOEKTOB

PexomengoBanHas JuTeparypa:

OpPOHTAIBHBIN OIPOC CTYIEHTOB B
KOHTEKCTE TEMAaTUKH 3aHATUS.
Huckyccus no teme McTounuku
¢unancupoBanus. [IpuBenennas
CTOMMOCTH 1 CTpyKTypa Cash
Flow. I'pynimoBoe o0cyxieHne
myJna 3aja4 u3 nukia «CkBo3HoU
kevicy: Ilnan ynpasieHus
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Pa3nen 8 (1-5); Pazmen 9 (1 - 10)

CTOUMOCTBIO ITPOCKTA.

KonTposb u
peryaupoBaHue
MIPOCKTA.
MenemKMEeHT
KauecTBa MPOEKTa

MOHHMTOPHWHIA [PY UCTIOJTHEHUHU
MpOeKTa

2. BHeceHne n3MeHeHHi B
IJIAHUPYIOLIKE JOKYMEHTBI B X0J1€
HCTIOJIHEHMS TIPOEKTA C
HCMOJIb30BAHUEM ITPOTPaMMBbI
Microsoft Project

3. MeHeIKMEHT KayecTBa U IyTH
ero obecrieueHusd

PexoMeHI0BaHHAS JINTEpPaTypa:

Paznen 8 (1-5); Paznen 9 (1 - 10)

Tema 6. 1. Ilponiecc TOKyMEHTUPOBaHUS @pPOHTAIBHBIN ONPOC CTYIEHTOB B
VYnpasienue MaTepUaIbHO-TEXHUYECKOTO KOHTEKCTE TEMaTUKU 3aHATHUS.
pecypcamu oOecrieueHus MpoeKTa B Huckyccus o reme Competency
IIPOEKTa nporpamme Microsoft Project mapping u RACI-matrix mpoekra.
2. KoMMyHHKaI# MPOEKTa U UX Opr. CTpyKTypa npoeKTa.
pOJIb B €T0 ycIexe I'pynmoBoe obcyxaeHue myna
. 3az1a4 U3 nukia «CKBO3HOM Kehcy:
VYrpaiieHue KOMaH/10i MpoeKTa [LTaH YIPABIICHES PECyPCaMH
PexomengoBanHas JquTeparypa: pOEKTA.
Paznen 8 (1 -5); Pazgean 9 (1 - 10)
Tema 7. 1. Ilponieccol KOHTpOJIA U @POHTAIBHBIN OIPOC CTYIEHTOB B

KOHTEKCTE TEMAaTUKU 3aHATHUS.
Jluckyccns o TeMe KpuTepuu
ycnexa u uenenosiaranue CMK,
MOHMTOPHHT U KOHTPOJIb.
I'pynnoBoe obcyxaeHue myna
3aza4 U3 nuukiia «CKBO3HOM Keic»
10 MEHEJDKMEHTY KaueCTB B
IIPOEKTAX.

Tema 8. Cucrema
yIIpaBIeHUS
IIPOEKTaMHU.
OcobeHHocTH
yIIpaBIICHHUSI
Pa3IMYHBIMU
BUJIAMH TIPOCKTOB

1. CoBpeMeHHBIE CHCTEMBI
YIPaBIICHUS] IPOEKTAMHU

2. Iloptdenn 1 mporpaMMbI IPOEKTOB

3. HerpaauimmoHHbIC BHJIBI
MPOEKTOB U TPOTPaMm

PexomeHi0BaHHAs JIUTEpaTypa:

Paznen 8 (1 - 5); Pazgen 9 (1 - 10)

@pPOHTAIBHBIN ONPOC CTYIEHTOB B
KOHTEKCTE TEMAaTUKU 3aHATHUS.
Muckyccus o teme IIpoekTHsI
oduc. ['pynmnoBoe obcyxaeHne
nyna 3agad u3 nukia « CKkBo3HoOU
keiicn: KCYII (KoproparuBHast
Cucrema Ynpasnenus [Ipoekramu
OpTaHU3aINH ).

6. IlepeueHb y4eOHO-METOAMYECKOT0 O0eCIeYeHUsl ISl CaMOCTOSTeJIbLHOM

padoThI 00y4YAOIIUXCS MO AUCIUILIHMHE

6.1.

Ilepeyenb BONpPOCOB,
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TUCHUIUINHBI, GOPMBbI BHEAYTUTOPHOM CAMOCTOSITE/IbHOI PadoThI

Tabmuma 5
HaumenoBanue IlepeyeHb BOIPOCOB, OTBOAUMBIX HA DopMbI
TeM (pa3jaesioB) CaMOCTOSITeJIbHOE OCBOEHM e BHeayIMTOPHOI
AN CHHUTJIUHBI CaMOCTOSITeILHOI
padoThI

Tema 1. CymHocTHas

1. HUcropuss dopmupoBaHUS METOIOJIOTHH

Pabota c yuebHO-

[Ipoueccsl u
(hazmbr

COCTaBJIAIOLIME IPYIIIBI IPOLECCOB MHULIUALINY.
2.Crioco0bl ONUCaHus MPOIYKTa MPOEKTA.

XapaKTepUCTUKA YIIPaBJIEHUSI IPOEKTOM. METOMYECKON U
YyHpaBJICHUA 2. Opranu3aiMoOHHBIE CTPYKTYPHI YIPaBICHHS CIIPaBOYHOM
IIPOEKTAMHU. .
OI():HOBHBIG HOAXO/B, gpij erani. JTATCpaTypom JULA
OHSITHS I . Mozenb )KU3HEHHOT O LIMKJIA IPOEKTa. OTBETOB HA
OlIpe/IEIeH L. 4.TexHuka yIIpaBIJICHUS MPOCKTOM. | cempuHApCKHX

Ocobennoctn  >QQEKTUBHOM  PEANU3AUMHU | 5anaTHsIx

IIPOEKTA.

5. Koutyp obparnoii cBsa3u. Otinune

IPOEKTHOTO YIPABIEHHUS OT TPATUIHOHHOTO

YIIPaBJICHHUSL.

6. CoBpeMeHHbIE TEHIECHLMU PA3BUTUS TEOPHUU

yIIPaBIICHHSI TPOEKTOB.
Tema 2. 1.« anumanus IPOEKTay. OcHOBHBIE | Pagora ¢ yaeGHO-

METOINYECKON 1
CIIPAaBOYHOM

5. CymmHocts aHamm3a puckoB 6. Ilonsatue
OKPYKEHHUS ITPOEKTOB.

7. DNeMEeHTBI CUCTEMBI OKPYXEHHUS TPOEKTOB.

8. Cucrema mpoekra (paboTHukoB). Cuctema

noapasaeieHuss  (CTPYKTYpPHOW — ©IUHHMIIBI).
Kopnoparusnast  OusHec-cucrema. Cucrema
«oKpyxatomas cpema». CHCTEMBI BBICIIETO

MOPSIIKA.
9. AcCmeKThl OKpYXEHHUS TpOeKTa M WX

XapaKTCPUCTUKA.

ﬁgggiggiﬂﬂ i Pa(s)pa60TI<a KPUTEPUEB BHIGOPA MPOEKTA. UTepaTypoit st
. OCHOBHBIE METOJBI BHIOOpPA TIPOEKTA. | yrpeToB Ha
Cnoco6sI cOopa nHGOpPMALIHU O IIPOEKTE. CeMHHAPCKUX
S. Buasl (opManbHBIX pE3yNbTaTOB IPOLECCA | sanarmsx
VHULUAIMU  TIpoekTa. 6. «JlomyleHus» u
«OTPaHMYEHHUS B TIPOEKTE.
7.Pa3zpaboTka ycraBa NpoeKTa.
Tema 3. 1. Heonpenenenrocts 1 puck. 2. M3MmepeHue | pagora c yue6Ho-
OcHOBHBIE PHCKOB. 3.9KOHOMUYECKHUE PE3YIBTATBI PUCKOB. | \o101uecKoil i
(haxTOpBI, 3. CyLHOCTb yIIPaBJI€HUs! PUCKAMU. CHIPaBOYHOl
igﬁg;(ﬁllﬂe Ha 4. AHanu3 NPOEKTHBIX PUCKOB. uTepaTypoit st

OTBCTOB Ha
CCMHUHAPCKUX
3aHATUAX
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10. TlonuTHyeckuil acmeKT. TepPUTOPHAIBHBIHI
ACIEKT. DKOJIOTMUECKUI aCIEKT.

Tema 4. 1. OcHOBHBIE  yPOBHM  ILUIQHUPOBAHMA. | Pagora c yueGHO-
IInaHupoBane IlnanupoBanye Heseil U COACPKAHMS MPOCKTA. | \oronpyeckoil 1
IPOEKTA: METO/IbI U Omnpenenenue pabor mnpoekra. [ImanupoBanue CHPaBOYHO
UHCTPYMCHTBI pecypcoB. [InanupoBanue 3arpar M | nureparypoii muis

(buHaHCHpPOBaHHE MTPOEKTA. OTBETOB Ha

2. Cospanne  mnawa  mnpoekta.  ONEHKA | ceyppapcknx

3 HEKTUBHOCTH MTPOEKTA. RAHSTUSX

3.  OmnpeneneHve  TOHATUS  «YIPaBJICHUE

IPOJOJDKUTEIBHOCTHIO NTpoekTay. Merox CPM.

4.  OcCHOBHBIC WUJEH, NPEUMYIIECTBA U

HEJ0CTaTKH, CIIOCOOBI IIOCTPOEHU,

JIOTIOTHUTEIILHBIE BO3MOYXHOCTH, «y3Kue

MecTay.

5. Cuctemsl ynpasieHus npoekramu: Microsoft

Project, Project Expert. OcHOBHbIC HAaCTPOWKH

OyaylIero npoexTa.

6. Opranu3anus 3TanoB 3aja4.

7. 3ajmaHue KpailHUX CPOKOB W OrpaHUYECHHH.

[InaHupoBaHue yrpaBiIeHUs pacUCaHUEM.

8. IlmanupoBaHue yrpaBlIeHUs COIePKaHUEM.
Tema 5. 1.IIponeccrl CUCTEMBI YIIPABIEHHS CTOUMOCTBIO | PaGoTa ¢ yueGHO-
OuHaHCHPOBAHHUS [IpOCKTAa. METOIUYECKON 1
IIPOCKTOB 1 2.01eHKa cTOoUMOCTH MpoekTa. 3.Busl orieHoK CHPaBOYHOI
Zgg;;i‘?::; ZTOCI/IMOCTH U UX LCITH. THTepaTypoi WA
mpoexTa . CTpyKTypa CTOMMOCTH IIPOEKTA. OTBETOB Ha

5.Meron ocBoenHoro oOnema. IIporHos3nsie CeMHHAPCKHX

MOKa3aTeIM  OCBOEHHUS OIOJUKETA  MPOEKTA. | gapariay

6.TexHMKa OLIEHKH U BUJIbI 3aTpaT.
7. Koutposnp mnokazateneil 3¢ ¢heKTUBHOCTH
IIPOEKTa B XOJI€ U 10 UTOT'aM €r0 peaau3aluu.

Tema 6. YnpaBnenue
pecypcamu IpoeKTa

1. OmpeienieHre MOHSATHS «PECYPO».

2. Busipl pecypcoB mpoekTa.

3. Konuenmus ynpaBiieHUsl B3aUMOJCHCTBUSAMU
B IIPOEKTE.

4. CBszyromye coObITUS TIPOEKTA.

5. IIaTh 3TanoB ynpaBiIeHHUs] B3aUMOACHCTBUEM.
NudopmaninoHHblii  OOMEH, MOHUTOPUHT U
KOHTPOJIb C IOMOIIBIO CBSI3YIOIIMX COOBITHIA.

6. Mogenu komMmyHukanuii. 7. [lnanupoBanue
YIIPaBJICHHSI YEIOBEYECKUMH pPecypcam.

8. OCHOBHBIE  XapAKTEPUCTHUKH  KOMAaHJBbI
MIPOEKTA.

9. Db heKTUBHOCTH KOMaH/IbI MPOCKTA.

10. Opranuzanusi COBMECTHOHM [1€ATE€IbHOCTH

KOMaHbI IPOCKTA.

Pa6ora c yueOHo-
METOJUYECKON U
CIIPAaBOYHOM
JUTEPaTypoOu I
OTBETOB Ha
CEMHUHAPCKHUX
3aHATHIX
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Tema 7. KoHTpOIb 1. TpeboBaHus K cUCTEME KOHTPOJISL.

U pPETyJIUpOBaHuE 2. Ilpunmunsl  moctpoeHus APGPEKTUBHON
ITPOCKTA. cucteMbl KOHTpoias. 3. OTtciexxuBaHuE Xoja
MeunemxMeHT

BBITIOJIHCHUA IIPOCKTA.

KayecTBa MPOEKTa
4. Ortuersl O BBIIOJHEHUU IpOEKTa. 3.

[TnaHupoBaHKE YIPABICHHUS KAY€CTBOM.

6. VHCTpYMEHTHI yNpaBIEHUS H KOHTPOJS
KadecTBa. /. AyauTsl kadecTBa. 8. ObecrieueHue
kauectBa. 9. KoHTpoIh KavecTBa.

Pa6ora c yueOHo-
METOJUYECKON 1
CIIPAaBOYHOM
JUTEPaTypou s
OTBETOB Ha
CEMUHAPCKUX
3aHATHUAX

Tema 8. Cucrema 1. ITpyunHBl BHEIPEHUSI CUCTEMBI YIIPABICHUS
yIIpaBIICHUS IIPOEKTaMu B OpraHH3aIMH. 2.
HPOCKTaMH. HNudopmanmonnas cucreMa YIIPABJICHUS
Ocobennoctu HPOEKTAMH.

g:f;;g;fﬁﬂ 3. OpraHuzanMOHHbIE = HM3MEHEHHUS  IIpH
BHIaMH [IPOEKTOB. BHE/IPEHUU CHCTEMbI YIIPABICHUS MPOEKTaMU U

HX XapaKTCPUCTHUKA.
4. Drarmsl BHCAPCHHUA CHUCTCMBbI YIIPABJIICHHUA
IMPOCKTAMU B OPraHu3alnu.

5. 3HayeHWEe  MPOEKTOB  JUIsI  MHOTHUX
KOMMEPUYECKUX u rOCyIapCTBEHHBIX
OpraHu3alui.

6. IIpoekThl Kak HMHCTPYMEHT pa3BUTUA H

COBEpPIIICHCTBOBAHUS roCyJ1IapCTBEHHBIX
OpraHu3alyii Ha BCEX YPOBHSIX: rOpoja, paiioHa,
CTpaHBbl.

Pa6ora ¢ yueOHo-
METOJUYECKON 1
CIIPAaBOYHOM
JIUTEPATYPOH ISt
OTBETOB Ha
CEMHHAPCKHUX
3aHATUSIX

6.2. IlepeueHb BONPOCOB, 3aJaHUIl, TeM /JIS MOATOTOBKH K TeKyLIemMy

KOHTPOJIIO

TunoBble TECTOBBIE 3aJaHUS 10 TUCHUILINHE

1. Yto He paccMmaTpuBaeT cpepa MPOEKTHOTO YIpPaBICHUS:
a) Pecypchi

b) KauecTBo npenocrasisieMoro npoayKra

c) Croumoctb, Bpems npoekra

d) O6ocHOBaHME UHBECTUIUI

e) Pucku

2. )Ku3HEHHBIN UK TPOEKTa — 3TO:

a) CTaJus pean3aliuy IpoeKTa

b) cranusa NpoeKTUPOBAHUS IPOEKTA
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C) BPEMEHHOM MPOMEXKYTOK MEXAYy MOMEHTOM OOOCHOBAaHUS HMHBECTHLHNA U
MOMEHTOM, KOT/1a OHU OKYITUJIMCh

d) BpeMeHHOHM POMEXYTOK MEXy MOMEHTOM MOSIBICHUS, 3apOKICHUS MPOCKTA U
MOMEHTOM €T0 JIMKBU/IALlUH, 3aBEPILICHUS

€) BpEMEHHO! MPOMEXYTOK MKy MOMEHTOM IMOIyYeHHS 3a/IaHUs OT 3aKa3UuKa U
MOMEHTOM CJ/Iay¥l MPOEKTA 3aKa3unKy

3. YnpaBnsieMbIMH [TapaMeTpaMU MPOEKTA HE SABJISIOTCSL:

a) 00beMbI U BUJIBI pabOT

b) cTOMMOCTB, U3IEPKKH, PACXOBI IO IPOEKTY

C) BPEMEHHBIE MTapaMeTPhl, BKIIOYAIOLINE CPOKH, MPOJTOKUTEIBHOCTH U PE3EPBBI
BBITIOJTHEHHSI paOOT ¥ STANOB MPOEKTa, a TAKXKE B3aUMOCBSI3U MEXTy paboTaMu

d) pecypcsl, TpeOyeMble AJisi OCYILIECTBICHUS IPOEKTA, B TOM YHCIIEC YEJIIOBEUECKHUE
WIH TPYIOBBIE, PHHAHCOBBIE, MATEPHAIbHO-TEXHUIECKHE, a TAK)KE OTPAHUYCHHUS TIO
pecypcam

€) Ka4eCTBO IMPOEKTHBIX PELICHU, IPUMEHSAEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTa
f) Bce BapnaHThI IpaBUIBHBI

4. KanengapHoe njiaHUpOBaHUE HE BKIIIOYAET B CeOsL:

a) MJIAaHUPOBAHUE COACPKAHMSI POCKTA

b) onpesenenre nocnen0BaTeIbHOCTH padOT U MOCTPOEHUE CETEBOTO Ipadrka

C) IUIAHUPOBAHME CPOKOB, JUIMTEIBHOCTEH M JIOTMYECKHX CBsi3ed paboT
MOCTPOCHHE AuarpaMmsl ['anTa

d) ompenenenume mnorpeOHOCTEH B pecypcax (JIOAM, MAIIMHBI, MEXaHHU3MBI,
MaTepuaibl ¥ T.J.) U pacyeT 3aTpaTr U TPy103aTpar Mo MPOEKTY

€) ornpeesieHne ce0eCTOMMOCTH MPOIyKTa MPOEKTa

5. Yto siBNsI€TCSI OCHOBHOM LIENBIO CETEBOTO INIAHUPOBAHMS:

a) YmpaBiieHHE TpyA03aTpaTaMu MPOeKTa

b) CHuxeHue 10 MUHMMyMa BPEMEHHU pealli3aliii NpoeKTa

¢) Makcumuzanust mpuObUIA OT MPOEKTA

d) Onpenenenue Nociae0BaTeIbHOCTEH BBITIOJIHEHUS paboT

€) MonenupoBaHue CTPYKTYpbI IPOEKTa
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6. Kakoii Tun ceTeBoi AuarpamMmbl HCIOJIb3yeTcs B cpene MS Project:

a) «/leticTBue B y3max»

b) [lepexogHOM TUTI TUATPaMMBI OT «ICUCTBUS HA CTPENIKAX» K «ICHCTBHUIO B Y3JIaX»
c) IIEPT-nuarpamma

d) narpamma ["anTa

e) Jluarpamma «/leiicTBue Ha cTpenKax»

7. IlpuHIMI «METOAA KPUTUYECKOTO MYTH» 3aKIIFOYAETCS B:

a) AHanu3e BEpPOSTHOCTHBIX MMAPaMETPOB JIUTEIBLHOCTEM 3ajay, JIeKalluxX Ha
KPUTHYECKOM ITyTH

b) AHanu3e BEpOATHOCTHBIX IApaMETPOB CTOMMOCTEH 3a1a4

c) AHaln3e pacnucaHus 3aaa4

d) Amnanu3e BEpOSTHOCTHBIX NApaMETPOB CTOMMOCTEH 3a7ad JeKaluluxX Ha
KPUTHYECKOM Ty TH

€) AHanu3e IIUTENbHOCTEN 3a71a4, COCTABISIONMINX KPUTUUECKUM Ty Th

8. OCHOBHas LIEIb «METOJA KPUTHUECKOTO IyTH» 3aKJIFOYAETCS B:

a) PaBHOMEpHOM Ha3HAUYEHHH PECYPCOB Ha 3aJlayl MPOEKTa

b) OnTumMu3alnyy OTHOIIEHUS JJIUTEIBHOCTH MPOEKTa K €r0 CTOMMOCTH

¢) CHMKEHUU U3JEPIKEK POEKTa

d) MuHuMuU3aIum BOCTpEOOBAHHBIX PECYPCOB

€) MuHuMu3alum CpoKoB POeKTa

9. Kakas paboTa Ha3bIBa€TCSI KPUTHUECKOM:

a) JInmuTenbHOCTh KOTOPON MaKCHMaJlbHA B MPOEKTE

b) CToumocTs KOTOpPOI MaKCUMallbHA B MIPOCKTE

c) Nmeromas MakcMManbHBIM MOKa3aTelb OTHOIIEHUS LEHBI pabdoOThl K ee
JUTUTEIIBHOCTH

d) PaGoTa ¢ MakcuMaIbHBIMU TPyAO3aTpaTaMu

e) PaGora, mis KOTOpoil 3ajepkka ee Hayaia MNpPUBENET K 3aJlepKKe Cpoka
OKOHYAHHS MPOEKTA B LEJIOM

10. KakoBbl METOABI KOJTMYECTBEHHOM OLIEHKH KOMMepUYecKor 3(h(PeKTUBHOCTH

MPOEKTOB?
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a) Mertoj BHyTpeHHENH HOPMbI BO3BpATA.
0) MeTtoja yuCTOr0 AMCKOHTUPOBAHHOTO JJOXO0/14,
B) MeTtoj cpoka Bo3Bpara.

r) Bce nepeuncnennsie.

IIpuMep pacyeTHO-AaHAJIMTHYECKUX 3aTAHUMA

3ananue 1.

3aoano

Ha dupme o6cyxnatores qBa mpoekTa. Y MpoeKTa « Ay Mmepruoj OKynaeMOCTH
cocrasisieT 18 mecsnes. Y npoekra «B» croumocts 7 830 000 pyOeit, oxxuiaeMbli
BXOJISITUHN TCHSXKHBIN MOTOK B nepBoii ro 290 000 py6neit B Mecs, nanee — 1 450
000 pyOneii B KBapTal.

Haumu

Ompenenuth Cpok okymaemoctu Tmipoekta «B». Kakoil mpoekt Ooiee
BBITOJIHBIN 17151 (PUPMBI?

3ananue 2.

Ha nannom stane npoekta paboThl BBINOJIHIIA OpUTaga pabouux, COCTOsIIas
U3 MSTH YeJI0BEeK (KOMaH/a MPOEKTa), KOTOPOUl OblJIa HauKclieHa 3apaboTHas 1iaTa
B pazmepe 156 000 py6seit u komnektuBHas npemust 60 000 py6ieii.

HUcxonHpie 1aHHBIC:

®amunus, UMsi, OTYECTBO CraBka pabouero OtpaboranHoe KTB
pabouero (py6/4ac) Bpemsi (Jac)

HBanos M.U. 150 160 15
Cwmupaos K.1O. 160 150 1,0
3apyowun I1.I1. 110 146 0,8
AngnpeeB A.C. 120 158 1,1
Xpomun H.P. 100 130 0,6

Pacnipenenuts ¢GoHA omiaTel TPyJda MEXIy UYICHAMH IMPOHU3BOACTBEHHOM
Opuraapl MPOEKTa B COOTBETCTBUU C KBATM(DUKAITMOHHBIM YPOBHEM, OTPAOOTaHHBIM

BpeMeHeM U Ko3(dduuuentom  TpyaoBoro Bkiaaa (KTB), paccuuran
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WHIMBUTyJIbHBIA HAYUCJICHHBIA U BBIIUIAYEHHBIN 3apab0TOK KaXI0My paOOTHUKY

KOMaHIBbI ITIPOCKTA

3aganue 3.
Ucnons3ys meton PERT, onpenenure npogoKUTENbHOCT KaXKIOTO dTana

npoekrTa. PaccunraiTe KpUTUUECKUHM Iy Th IPOEKTA.

Oran [IpenmecrByromue Bpewms BbInonHEeHNs, AHEN
3TaIbI

OnTtumucru- BepostHoe | Ileccumuctu-
YeCcKoe qecKoe

A - 3 4 5

B - 4 7 10

C - 4 5 6

D A 5 6 7

E B 2 3 6

F C 10 12 14

G D,E 3 4 5

H G,F 1 2 9

IIpuMepHbBIi epevYeHb TeM /1JIsl NPOEKTHOM padoThl

1. Ilpoexktst B oOmactu  pa3BuTusi dKocucTeM (OaHKOBckas — cdepa,

nH(OPMAITMOHHBIC TEXHOJIOTUH U JP.).
2. IlpoexTsl pa3BuTHsi COOCTBEHHOTO OM3HECA.
3. IIpoexTsl B 001aCTH SKOJIOTHUH.
4. IIpoeKTel pa3BUTUs TOPOACKUX TEPPUTOPUM.

5. IlpoekTsl coznanus WHGOPMAIMOHHBIX MIaThopM (CallT, MPUIOKEHUS,

1aTGOPMBI, JIEKTPOHHAsT OMOIMOTEKA, TPANC-TTUCT U T.1I.).
6. IIpoexTsl maHAIIaQTHOTO IM3aitHA TOPOJOB U TEPPUTOPHH.

7. 1IpoekTsl co3naHNsI HOBOU YCITyTH.
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10.

I/IHHOBaHI/IOHHBIe IMPOCKTHI B PA3JIMIHBIX 001aCTSIX DKOHOMMKH.

Pa3paboTka cTapramnos.

[IpoekTsl

CTPATCTUN Ha IPCAIIPUATUAX.

peanu3anuyu  MapKETHHIOBOM,

ONEPALMOHHOM WJIM JIPYTHUX

7. ®OH OLICHOYHBIX CPEACTB AJISl MPOBEACHUS NMPOMEKYTOUYHOH aTTeCTALMM

Oﬁy‘laIOl]_lI/IXCﬂ o ITMCIOMIIJINHE «HpOCKTHLIﬁ MCEHCIKMCHT. 0a30BbIH KYpo»

Kopg HanmenoBan | HammeHnoBanue Pe3yabTaThl 00yueHHsI Tunosbie KOHTPOJIbHbIE
KOMIIET | He HHIMKATOPOB 3aaHusl
€HUMH | KOMIETeHUH | JOCTHKeHHUs (ymenusi M 3HAHHS),
" KOMIleTeH LK COOTHECEHHbIE c
HHIMKATOPAMH
HOCTH/KCHHUS
KOMIIeTeHI[UH
YK-11 | CoocoOHocts | 1. 3HaTh: 3ananme 1
K [IOCTAaHOBKE | ApryMeHTUpoBaHHO | [IpumeHenune HaBbIkOB | Bam HeoOxoauMo o6cynnuTh
Leneu u NEPEXOJIUT OT apryMEeHTHPOBAHHOIO UHPOPMALIMIO C  Pa3HBIX
3a1a4 IIEPBOHAYaJIbLHON CTPYKTYpPHUPOBAHHOIO TOYEK 3peHus c
UCCIIEIOBAaHU | CyOBEKTUBHOM ONMCaHusd MNPOOJEMHON | HECKOJIBKUMHU YYaCTHUKaMHU
i1, BEIOOpY (bopMyIHpPOBKH CUTYaLlUN. IIPOEKTA. Kakoe u3
ONTHUMAJIbHBI | MPOOJIEMBI K Ymern: YTBEPKIACHUM ABIIETCS
X IyTeH U LEJIOCTHOMY Hcnonp30BaTe  HaBBIKM | BEpHBIM? JTO -...
METOJIOB MX CTPYKTYpPUPOBAHHO | apryMEHTHPOBAHHOTO A. Ilpumep mogpenu push-
JOCTUKEHUSI | MY ONMCAHUIO CTPYKTYpPHUPOBAHHOIO KOMMYHHKaIHH.
poOIeMHON onucanus mnpobremHou | b. [Ipumep MeToaa
CUTYallNH. CUTYallUN. MHTEPAaKTUBHBIX
2. OG0CHOBBIBAET KOMMYHMKAIHH.
CHCTEMHYIO B. Ilpumep wmomenu mnox
(bOopMyYITUPOBKY Ha3BaHUEM «aHaIm3
LIEJIM U TIOCTAaHOBKY TpeOoBaHUI K
3ajauM ynpasieHus. | 3HaTh: TeopeTHyecKkne | KOMMYHUKALUAM.
3. B3BemeHHO U OCHOBBI I'. Onucanue merona pull-
CHUCTEMHO NOJXOJHT | CHCTEMHOU KOMMYHHKaIUH.
K aHaJIU3y (bopMyIHpPOBKH LeNel u 3ananne 2
CUTYyalluH, MMOCTAaHOBKH 3ajmau | Bama komanma pasgeneHa
dbopmynHupoBKe yIpaBiIeHUS Ha 1BE IpyIIIbL,
KpUTEPUEB U Ymern: paboTrarouie B 3JaHHUIX Ha
yCIOBHI BbIOOpa Hcnonp3oBate IIPOTUBOINOJIOXKHBIX KOHIAX
4. Kputnuecku IIPOEKTHBIE Meroasl | ropoga. W3-3a Toro, 4ro
IIEPEOCMBICIIUBAET | YIPABICHUS YJIeHbl KOMaHJbl HE OYEHb

CBOI1 BBIOOD,

HOAXOJaMM.

COIIOCTaBJIAA C
AJIbTCPHATHBHBIMHU

hopMyITUpOBKH TIENeH U
MTOCTAaHOBKH 3a/1a4

3HATh:

XOpOILIO 3HAKOT JAPYT Jpyra,
KOMaHJia NMPOEKTa HE OYEHb
CIJIOUCHHAS. Pazsutne
KOMaHJbl HaXOJMTCS Ha
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OueHuBaeT
MOCIIEACTBUS
MPUHUMAEMBIX
pElIeHUH, YYUTHIBAS
HEOYCBUIHBIC
LENOYKH
«IOCIIEJICTBUS
IIOCJIEACTBUID)
(«mpUYUHBL
MPUYUHY) U
KOHTYPHBIE CBSI3U.
5. KoppekTHo
UCIIOJIB3YET
POLEAYPHI
1eJenoiaraHus,
JEKOMIIO3UIINH U
arperupoBaHus,
aHaJu3a U CUHTE3a
IIPU pEIICHUN

MPAKTHICCKUX
3aj1a4 yIpaBleHUs U
ITOJITOTOBKE
AHAJIMTHYECKHUX
OTYETOB.

6. Jloruuso,
MOCCA0BATEILHO U
yOenuTeNbHO
M3j1ara€T B OTYETE
LIeJIH, 3a7a4H,
TEOPHIO 51
METOI0JIOTHIO
HCCIIEIOBAHMS,
pe3yNbTaThI u
BBIBO/IBL.

OcHoBBI IIPOBEICHUS
aHaIM3a CHUTyaluH C
nenplo  GopMyIUpoOBKe
KPUTEPUEB U YCIOBHH

BbIOOpA.

Ymern:

IIpoBonuTs aHau3
CUTyalul C  LEJbI0
(bOopMyIHPOBKHU

KPUTEPUEB U YCIOBHH
BbIOOpA.

3HaTh:
OCHOBBI
KPUTHUYECKOTO
MIEPEOCMBICIICHHSI CBOETO
BbIOOpa, COMOCTAaBISIS C
TbTEPHATUBHBIMHU
MOJIXOJaMH.

Ymern:

OueHuBaTh MOCIEICTBUS
MPUHUMAEMBIX
peIICHU.

aHajausa,

3HaTh:

TeopeTnyeckre OCHOBBI
eJernonaraHus,
JCKOMITO3UIIUN n
arperupoBaHus, aHaIN3a
U CHUHTE3a IIPU PEIICHUN
MPaKTUYECKHX 3a]1a4
Ymern:

IIpu peleHnn
MIPAaKTHYECKUX 3a1a4y
YIIPABJICHUS u
MIOATOTOBKH
AQHAJIMTUYECKUX OTYETOB
HCIIONB3YET  METOJUKH
LeJenoiaranus,
JEKOMITO3UIIUN U

arperupoBaHud, aHaJIU3a
1 CHHTE3a

3HaTh:

Jloruky,
MOCJIEZI0BATEIbHOCTD
U3JIO)KEHUs  LEeNu B
oTyeTe, TEOpUI0 U
METO]I0JIOTHIO
HCCIIeI0OBaHMS,
oopmienue

CTaluu BO3MYIICHHA H3-3a

Pa3JeIeHHOCTH. Kakoe

JIEUCTBUE BBl  JIOJKHBI

MPEINPUHATH?

A. Koppekrupyromee

JICUCTBUE.

b. ObecrieunTh

COpacMoJIOKEHHE.

B. Obyuenue.

I'. Pa3pemienne KoHQIIHKTA.
3aganue 3

Yro nHawrydymmm oOpazom
XapaKTEepU3yeT IECTh CUIM?
A. VYcramaBnuBaer, 4TO
Ka4eCTBOM HEO0X0IMMO
YIPaBJIATh.

b. ®dokycupyercs Ha
VIy4YIIeHUH Tpolecca U
CHMKCHUH OTKJIOHCHUM
nyTeM HCIIOIL30BaHUS
CTpaTeruyd, OCHOBaHHOW Ha
U3MEPEHUSIX.

B. YTBepxKIaer, qTO0
Ka4eCcTBO JOJDKHO  OBITh
HEIPEPBIBHBIM  CIIOCOOOM
BEJICHUS OM3HEca.

I'. ®oxkycupyercs, npexnae
BCEr0, Ha  IOBBLIIICHUU
KadyecTBa JIOACH, a 3aTeM —
Ha TIOBHIIICHWH KadecTBa
Ipoliecca Uiy MPOIyKTa.

3ananmne 4

B xome mpoekra BBl
oOHapy»XHUBaeTe, 4YTO OAHH
U3 OW3HEC-TOIL30BaTelNCH,
OTBEUAOIIUX 3a
TECTUPOBAHUE MPOJIYKTa, HE
MOKET  BBIMIOJIHUTH  OTY
pabory. OrtoT  OuW3Hec-
MOJIb30BaTEIb MOJOTYETEH
3aMHTEPECOBAHHOMY JIUILY, &
HE KOMaHJe mpoekTa. Bce
YWICHBI KOMaH/bl MMPOCKTa U
3aMHTEPECOBAHHbIE  JUIIA
HaxOOATCS B OJHOM MeCTe.
3Hast O HEOOXOIUMOCTH
y4dacTus OusHec-
MIOJIb30BaTEIIS TSt
MIPOBEJICHUST TECTHUPOBAHMUS,
YTO BBI clienacre?

A. Cpemaiite 3amuch B
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PE3YJIbTATOB U BLIBOJOB

YMerh:

Jlornuno,
IIOCJICIOBATEIIFHO u
yOeIUTeNbHO U3J1araTh B
OTYEeTE IICNH, 3aJauM,
TEOPHIO U METOJI0JIOTHIO
HCCIICAOBAHUS,
Pe3yIbTAThI U BHIBOIBI

JKypHaI perucrpauuu
NOTEHUHUATBHBIX MPOOJIEM U
BBIHECUTE 3TOT BONPOC HA
ClelyIollee COBELIaHUE 10
crarycy mnpoekra. Kaxubii
MOXXET W3BJI€Yb BBITOJY W3

IIOHUMAaHUA BAXXHOCTHU
OIYIEHUS
3aMHTEPECOBAHHBIMH
JUIIAMH  CBOCH pOIH |
OTBCTCTBCHHOCTHU B
IIPOEKTE.

b. Cnenaiite 3anucer B
KypHAT perucTpaIyu

NOTEHIMAIBHBIX POOIEM U
IIO3BOHUTE

3aMHTEPECOBAHHOMY  JIUILY
JUIsl OOBSCHEHUSI CUTYalUH.
Bbr 3Haere, uto pasrosop

HallpsIMyl0  —  JIy4lIui
Croco0 peleHusl CHOPHBIX
BOIIPOCOB.

B. Jluuno BcTpeThTECH C
3aMHTEPECOBAHHBIM JIUIIOM,
TaK Kak 3TO Jy4IIUl crocoo
peueHus CIIOPHBIX
BOIIPOCOB.

I'. HanpaBbTe 351€eKTpOHHOE
IIICBMO
3aMHTEPECOBAHHOMY JIMILY C
OOBSICHEHHEM CHUTYalluu C
MpoEeCCHOHAIBHON ~ TOYKH

3peHuss C TeM, YTOOBI
OTpa3uTh €ro OTBET B
CIIEAyIOLIeM  OT4eTe O

CTaTyCEC POCKTA.

IIKH-7 | Cnoco6Hocth | 1.AHanu3upyer 3HaTh: 3aganue 1
BBISBJISTH U VCTOYHUKHU U MeTtoapl nosrydyeHusi | Bel MeHemxkep mpoekra Io
peain30BbIBa | BBISBISET nHpopmanuu, ee | BRIBOJY Ha pPBIHOK HOBOM
Tb PHIHOYHBIE | IPEANPUHUMATENBC | AHAJIN3A Ul IOCTPOEHUS | TMHEHMKU IPOLYKTOB  JUIS
BO3MOYKHOCTH | KM€ BO3MOXHOCTH B | MOJEJIEH u | kpukera. HoBas mpoaykius
, & TAKXKe YCIIOBUSAX UHTEPIPETALMH JOJDKHA ~ TOSIBUTBCA ~ Ha
BIIAJIETh U3MEHEHUS pe3yabTaToOB MOJIKaX MAara3uHoOB IO BCEH
HaBbIKaMU BHEIIHEN Cpenbl. MOJIETTUPOBAHUS. CTpaHE e€Ile J0 Haydaia
OusHec- 2.Bnaneer Ymersn: MaCCHpPOBAaHHOM pPEKJIAMHOMN
IUIAHUPOBAHU | HaBBIKAMU Ucnonws3zoBars Mmetoasl | kamnanuu B CMU. Jluneiika
o peanu3annu MTOJTYYEHUS COCTOMT M3 TpeX HOBBIX

Ou3Hec-ueu U uH(pOpMaIHH, €€ | IPOAYKTOB, JBa U3 KOTOPBIX
bopMupoBaHUs aHaIM3a U1 NOCTPOEHUS | BBIBOJIATCS OJHOBPEMEHHO,
Ou3Hec-MoeNeH. MoZeIen U|a Tpetud —  IOCIE
3.Bnaneer HWHTEpIpeTauu pEeABIIYIINX JIBYX B
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MCTOAUKaMU

aHajiu3a W pacycTa

AKOHOMHUYECKUX
(hMHAHCOBBIX
roKa3zareJeun
dhopMHUpOBaHHS
Ou3Hec-TUIaHa.

u

nu

pE3yNbTaTOB
MOJICTUPOBAHUS.

3HaTh:

IIpuemsr
KJaccuukanum n
BEIOOpA MHOIXOAIINAX
U3MEPUTEIBHBIX KAl
pu (dbopmupoBaHUn

OU3HEC-MOJEIEH,
MPOUCXOIINX B HUX
MIPOIIECCOB U SIBJICHUM.
YMerh:

[IpumeHnaTh MIPUEMBI
KJaccuukanuu u
BBIOOpAa  TMOAXOASIINX
U3MEPUTENBHBIX KAl
npu OIIMCAaHUU
OpraHU3aIMOHHBIX
CHUCTEM, MPOUCXOASAIINX
B HHUX IIPOLIECCOB U
SIBJICHUM.

3HATh:
Teopernueckue OCHOBBI
U HABBIKHA OpFaHI/I?;aIlI/II/I

u MPOBEICHUS
Ka4yeCTBEHHBIX u
KOJIMYECTBEHHBIX
HCCIICIOBAHUM aHaIn3a
UHpOpMaLuy,
(hHMHaHCOBBIX
MoKa3aTesei u

(dbopmupoBaHust Ou3Hec-
TUIaHA.

YMmerh:

Hcnonp3oBaTh  HaBBIKU
OpraHu3aIu u
MIPOBEICHUS
Ka4yeCTBEHHBIX u
KOJINYECTBEHHBIX
HCCIEIOBAaHNN aHaIn3a
uH(pOpMaIHH,
(bHMHaHCOBBIX
nokaszareJei u

TeYeHue JByX JieT. Bl
TOTOBBI Hay4aTh
paspabareiBath ICP. Kakoe
u3 YTBEPKICHHH,
MEePEUHCIICHHBIX HUXKE,
HEBEPHO?
A. HCP wmoxer OBITH
chopMupoBaHa TaKUM
o0Opa3oMm, 4YTOOBI Ha3BaHHE
KaXI0T0 MPOJIYyKTa
00pa30BBIBAIIO NIePBBIi
YPOBEHb.
b. HUCP HE00X0JUMO
paspaboTaTh 1O YpOBHS, Ha
KOTOPOM  MOXHO  JIETKO
OLICHUTh  CTOUMOCTb H
Bpemsa. Takoll  ypoBeHb
Ha3bIBACTCSA nakeTamMmu
pabor.
B. TepmuH «0Oeryias BoiaHa
0 OTHOCHUTCS K
CYMMUPOBaHUIO BCEX
YPOBHEU ncCp s
OTpaXeHHUs TOJIBKO
HEO0OXOUMBIX pabor
IIPOEKTA.
I'. Kaxnpiii ypoenp HMCP
OTpakaer MIPOBEPSIEMbIEC
MPOIYKTHI WIIA PE3YIbTATHI.
3aganue 2
Bpl — MeHemkep npoekToB
B Kommanuu «Dopmyiay.
Bam IIPOEKT
peyCcMaTpUBaeT
YCTaHOBKY HOBOW CHCTEMBbI
Oyxrairepckoro yuera. B
TaHHBIN MOMEHT BbI
3aHMMAeTech  IpoLeccaMu
MO TUTAHUPOBAHHUIO PHUCKOB.
Brr UICHTUQUIMPOBATIN
HECKOJIbKO TMpOoOIeM U UX
IIPUYMHBI. Kakyro
JIUarpamMmy Bbl UCTIONIB3YETe
JUISL TIOKa3a TpOOJIeMBI, €€
MPUYUH U CIEACTBUIA?

¢dbopmupoBanust OusHec- | A.  uarpammy  nepeBa
IUIaHa peLICHU.
b. Juarpammy  «pbIObst
KOCTBY.
B. Huarpammy
OEHYMapKUHTa
I'. Jmarpammy  nepeBa

26




MOACIINPOBAHUA.

3amanue 3
B xone HegaBHero codpaHus
C KOMAaHIOH IIpPOEeKTa BBI

JOCTUTIIN pelieHus
OTHOCHUTENILHO  IPOOJIEMBI,
Tep3aBILEH KOMaHIy
HECKOJIbko  Henenb. Ilpu
YCTpaHECHHU poOJIEMBI

MPOEKT MOoWeT 0e3 CPHIBOB.
Ber  Gepere Ha  cebs
OTBETCTBEHHOCTb 3a
BBISIBJICHHE  MpoOJeM |
pa3paboTKy 3alpocoB Ha
m3MeHenus.  Kakoe — u3

YTBEPKICHUM SIBIISICTCSA
Hauboee BEPHBIM
OTHOCHUTEIBHO OIMCAHHOMH
cutyanuu?

A. Hcnpasnenune ommoOOK,
BBIIIOJIHSIEMOE B paMKax
mporecca pPyKOBOJCTBA U
YIpPaBICHUST HCIIOJHCHHEM
IIPOEKTA.

b. Koppektupyromiee
JIEHCTBUE, BBITIOIHIEMOE B
pamKax nporecca

PYKOBOJCTBA U YIIPABIICHHUS
UCIIOJIHEHUEM IIPOEKTA.

B. [Ipenynpexnaroiiee
JIECTBHE, BBIIIOJIHAEMOE B
paMKax mporecca
PYKOBOJCTBA U YIIPaBICHUS
VICIIOJITHEHUEM MPOEKTA.

I. HeyTBepxneHusie
3alpOChl  HAa H3MEHEHUd,
KOTOpBbIE CHayaJla JOJIKHBI
MpOMUTH  4Yepe3  Mpouece

o01ero KOHTPOJIS
W3MEHEHUM.
INIKH-8 | Bnagenue 1.Mcnone3yer 3HAaTh: 3amanmne 1
MeTOJIaMU 3HaHUA B 00JacTu Teopernueckue 3HaHUA
CTpaTEeTMUYeCcK | TEOPHM U MPAKTUKU | B obmactu Teopuu u | B Bamem  mpoekte 8
oro CTPaTEeruyecKoro MPaKTUKU KJIFOUEBBIX
MapKETHUHIOB | MEHEIKMEHTA C CTPaTErnyecKoro 3aMHTEPECOBAHHBIX CTOPOH.
Oro aHajM3a | MCIOJIb30BAaHUEM MEHEI)KMEHTa Kaxoe yTBEPKIACHHUE
OpraHM3alyil | AaHATUTUYECKOIO Ymern: SIBJIIETCS. BEPHBIM?
(pBIHKOB, WHCTPYMEHTapHsI. [Ipumenars Teopuro u | A. bymer 36 KkaHaioB
IpoaykToB), | 2.Bmageer MIPaKTUKY KOMMYHHUKAIWH, 4To
pa3paboTKu U | MEeToJaMHu CTpaTernyeckoro HEOOXOIMMO yYecTb IpHU
OCYILIECTBIIEH | PUHATUSA MEHEI)KMEHTA c | BeIOOpE TEXHOJIOTHH
Usl CTPAaTery | CTpAaTerHYEeCKuX, HCIIOJIb30BaHUEM KOMMYHHKAIIH.
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OpraHu3aIu
C y4eToM
3a1pocoB U
WHTEPECOB
Pa3IMYHbIX
3aMHTEPECOBA
HHBIX CTOPOH

TaKTUYECKUX U
ONEPATUBHBIX
peuieHuii B
yIpaBJieHUU
JESITEIIbHOCTBIO
OopraHu3alu
3.IIpoBoaut
CTpaTEernyeCcKui
aHaJIU3 MaKpo- U
MHUKPOCPEIbI
OpraHu3aIuy,
BJIAJICET HABbIKAMU
OLICHKU €€
KOHKYPEHTOCTIOCO0
HOCTHU U
dbopmMupoBaHUs
KOMIIETEHIINH 1
HEKOIHUPYEMBIX
KOHKYPEHTHBIX
MIPEUMYIIECTB
KOMITIAaHUH.

aHAJTUTUIECKOTO
WHCTpYMEHTapUs

3HaTh:

Metonasl MIPUHATUSA
CTpaTEruYEeCKuX,
TaKTUYCCKUX u
ONIEPaTUBHBIX PEUICHUI
YMerh:

B yIIpaBJICHUHU
JIeSITCIIbHOCTRIO
OpraHu3alK IPUMEHSTh
CTPaTeTUYECKHX,
TaKTHYECKUX n
OIEPATUBHBIX PEIICHUN
3Hath: OCHOBEI

CTPAaTETUYECKUTO
aHajgM3a  MakKpo- H
MUKPOCPEIBI

YMmeTh:

Bmaneer HaBBIKAMH
OILIEHKH ee
KOHKYPEHTOCIIOCOOHOCT
u ©u  (HopMUPOBAHHS
KOMITCTCHITUH u
HEKOMHPYEMBIX
KOHKYPEHTHBIX
PEUMYIIECTB

b. bynmer 28 kaHanoB
KOMMYHUKaLUH, qTOo
HEOOXOJAMMO YYEeCTh IIpH

aHaimze  TpeOoBaHWH K
KOMMYHHKALHUSIM.

B. byger 28 kananos
KOMMYHHKAIHH, 4To
HEOOXOMMO y4yecTb MpHU
BbIOOpE TEXHOJIOTHH
KOMMYHMKAIIH.

I bymer 36 kaHaioB
KOMMYHHUKaIUH, 4TO

HEOOXOJUMO Y4YeCTh IMpH

aHaimze  TpeOoBaHWH K
KOMMYHHKAIUSIM.
3ananue 2
3anHTEpeCcOBaHHBIC
CTOPOHBI IpOeKTa
nonpocunu Bac mposectu
aHaJIN3 CTOMMOCTHOI'O
pHCKa. Kakoe u3
YTBEPKJICHHH,
MPUBEICHHBIX HUXKeE,

SIBJISIETCS] HEBEPHBIM?
A. Ananu3 Monte-Kapno —

MPEATOYNTAEMbIN METOJI
MpU aHAJIN3€ CTOMMOCTHOTO
pHUcCKa.

b. Ananu3 Monre-Kapio —
9TO METOJ| MOJIEIINPOBAHMUS,
NO3BOJIIOIIUN  PACCUUTATH
CTOMMOCTb  NpO€KTa K
OIPEACIIEHHOMY MOMEHTY.

B. s MIPOBEACHUS
CTOMMOCTHOI'O aHam3a
BXOJIOM ABIIIETCS

uepapxuyeckas CTPyKTypa
pabor.

I'. B ananuze Monte-Kapno
OIICHKA CTOMMOCTHU
NpEACTABISIETCSI B BUJIE
BEPOSITHOCTHOTO
pacrpeaeneHus.

3aganue 3

Brl — menemxep mpoekra
0O CO3JaHMI0 calTa Id
MECTHOTO 300mapka. Bam
HEe00X0INMO BBIIIOJIHUTE
KaueCTBEHHbIN aHau3
pUCKOB. UTO 110 3aBEPIICHUH
3TOTO MpoLecca HE SIBISETCS
YaCThIO 0OHOBJIEHHOTO
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peectpa puckoB?

A. Cnucox npUOPUTETHBIX
PHUCKOB.

b. Jluct naGmonenust st
PHUCKOB c HU3KHUMH
PHOPHUTETAMHU.

B. BepostHocTh
JOCTHKEHUS IIEIEBBIX
3HaUEHUH TI0 CpoKaMm W
CTOMMOCTH.

I Puckn,
CTpYNITHPOBAHHBIC o
KaTeropusim.

IlepeyeHb NPUMEPHBIX KOHTPOJIbHBIX BONMPOCOB K IK3aMEHY

1.  Hcropus ynpaBiieHUsI MPOCKTaMH, KAK 4aCTH MEHEI)KMEHTA.

2 Kinaccuduxanysi npoeKToB ¢ KOHKPETHBIMHU IPUMEPAMHU.

3. [ToHsTHE IPOEKTA, U €r0 CBOMCTBA.

4 CyTb  OCHOBHBIX  MEXIYHAapOIAHBIX  CTaHAAPTOB  yIIPABICHUSA
IIPOEKTaMU.

5. OCHOBHBIE BUJIbI AEATEIBHOCTH B XOJI€ YIIPABJICHUS TPOEKTOM.

6. IlpoBegute cpaBHEHHE (YHKIMH TPAJUIMOHHOTO U MPOEKTHOTO
MEHEKMEHTA.

7. OxapakTepu3yWTe YYaCTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

8.  Ompegenute B 4Y€M 3aKIIOYAIOTCS HMHTEPECHl 3aMHTEPECOBAHHBIX

CTOPOH ITPOCKTAa

9.

10.
11.

OxapakTepru3yuTe KpUTEpUU LEJIEOIaraHus MpoeKTa.
Packpoiite conepkanue ¢a3 KU3HEHHOTO LIUKJIA TIPOEKTA.

[IpuBenuTe COOTBETCTBUE THIOB OPraHU3ALMOHHBIX CTPYKTYpP

peain3alii KOHKPETHBIX BUJOB ITPOCKTOB.

12.
13.
14.
15.
16.

B 4eM cMBICIT U CyTh CUCTEMBI YIIPABIICHHS TPOCKTAMH.
TunuuHble OMMOKY HaYyaJbHOTO 3Tarna mpoekTa’?

[{enu coBelanus MO ONPEAEICHUIO IPOEKTA U €r0 YYACTHUKHU
[IpoToKOMI U pe3yJIbTaThl COBEIIAHUS IO ONPEIEIECHUIO IPOEKTA.

dopMUpOBaHUE UIIEU TIPOECKTA.
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17.  IIpenBapuTenbHBIN aHATU3 OCYLIECTBIIEMOCTH NPOEKTA

18.  IIpeaunBectunmonHas ¢asza npoekrta. E€ coctaB u comepkanue.

19.  TexHUKO-3KOHOMHYECKOE 0OOCHOBAHHUE MPOCKTA.

20. bu3Hec-IIaH MPOEKTA.

21.  llenTp ynpaBieHHs MPOCKTOM: OmpeesieHne GyHKIIH.

22.  Merogonorusa pacnpeneneHuss o0s3aHHOCTE B COCTaBE NPOEKTHOU
KOMAaH/Ibl.

23. IIpoueccel ynpaBiieHUs1 pecypcamu IPOEKTa.

24.  OCHOBHBIE METO/IbI TUIAHUPOBAHUS ITPOCKTA.

25.  Kakosa uzes rpapukoB ['aHTa, UX NpeuMyIecTBa U HETOCTATKU?

26.  Ilonsarue cereBbix rpadukoB, OCHOBHbBIE CIOCOOBI UX TOCTPOEHMUS.

27.  YnpasieHHe KOMaHIOM ITPOEKTA.

28. BiusAHME PUCKOB Ha MPOEKT.

29. YnopaBieHHE CTOMMOCTBIO ITPOEKTA.

30. IInan kOMMyHHKalMil OpoekTa’?

31. Ilporecchl npu 3aBepUIEHUN TPOEKTA.

IIpumep 3x3amMeHAMOHHOT0 OMJieTa o aucuuIuinHe «IIpoekTHbIN

MEHEe/I:KMEHT: 0230BblIil Kypc»

®denepanbHOE rOCYIapCTBEHHOE 00Pa30BaTENBHOE OIKETHOE YUPEKIECHUE
BBICIIIETO 00pa30BaHUs
«®UHAHCOBBI YHUBEPCUTET IIPU NIPABUTEJBCTBE
POCCUICKOH ®EJEPAIIUN»
JenapraMeHT MEHEI)KMEHTAa U HHHOBALMH
buaer Ne
HaumenoBanue qucuuminnbl «[IpoeKTHBIM MeHeIKMEHT: 0230BbIi KYpPO»

1. Teoperuueckuii Bonpoc (20 6a/10B)
VYkaxuTe TUTIMYHBIE OIMOKN HavyaJbHOI'O dTara MpoeKTa.
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2. Tectnl (10 6ass10B)
BriGepute npaBuIIbHBIN OTBET.

1. Yro Takoe komMmepueckas 3PEeKTUBHOCTh TPOEKTa?

a) [lenecooOpa3HoCTh peainu3aluy NPOeKTa C MO3ULUN €ro UHUIIUATOPOB.

0) BrIromHOCTH OCYIIECTBICHUS JAHHOTO MPOEKTA C TOUKH 3PEHUS pEIICHUs
COLIMAJIBHO-?)KOHOMHYECKHUX 3a/1a4.

B) D deKTHBHOCTH BHEAPEHUS MMPOCKTA C TIO3UITUH OFOKETOB Pa3TUIHBIX
YPOBHEH.

2. Ha xaxue neprozsl )KkU3HEHHOTO ITUKJIA IIPOEKTA PACIIPOCTPAHAETCS
npo0sema yrnpaBieHUs MPOSKTaMu ?

a) [IpeqMHBECTULIMOHHYIO.

0) [IpeauHBECTULIMOHHYIO, THBECTULIMOHHYIO M 3KCIUTyaTallHOHHYIO.

B) VIHBECTHLIMOHHYIO U 3KCILTyaTalmoHHyo. Kinaccudukanus npoeKTos.

3. IlonsTne "MHBECTUIIMOHHAS ITPUBIIEKATEIBHOCTD MTPOEKTA"
pacnpocTpaHsercs Ha:

a) MHTEPECHI U LIeJI1 NUHULMATOPOB MTPOEKTA;

0) KpaTKOCPOUHBIC U JIOJITOCPOUHBIC 11€JIU MHBECTOPA;

B) QJIMUHUCTPAIIMH PETHOHOB, TI€ JCHCTBYET MPEANPUITHE - HHUIIHATOP
MIPOEKTA;

') IpYTUX YYACTHUKOB ITPOEKTA;

1) BCEX MEPEUYMCIICHHBIX BBILIE.

4. KaneHnnapHoe TIaHUPOBAHUE HE BKIIIOYAET B CEOSI:

a) TUTAHUPOBAHUE COAEPKAHUS ITPOCKTA

b) ompezaeneHue MOCIEAOBATEILHOCTH pabOT M TOCTPOCHUE CETEBOTO
rpaduxa

C) IUIAHUPOBAHUE CPOKOB, JJIUTEIBHOCTEM M JIOTMYECKUX CBsi3ed paldoT u
MOCTPOEHUE Auarpammsl ['anra

d) ompenenenne moTpeOHOCTE B pecypcax (JIIOIU, MAIIUHBI, MEXaHU3MBI,
MaTepHualbl U T.JI.) M pacyeT 3aTpaT U TPy103aTpaT MO MPOEKTY
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€) onpeeseHrne ce0eCTOMMOCTH MPOAYKTa IMPOEKTa

5. Uto sBiIsIeTCSt OCHOBHOM LIEJIbIO CETEBOTO TUIAHUPOBAHMSL:
a) YnpasieHue Tpy1o3aTpaTaMy IpOeKTa

b) CHIXeHue 10 MUHUMYMa BPEMEHH pealln3alliy IPOEKTa
¢) Makcumuzanysi mpuObUIH OT MPOEKTa

d) Onpenenenue nocnea0BaTEILHOCTEN BHIIOJIHEHUS PadOT
¢) MoaenupoBaHue CTPyKTYphl IPOEKTa

3. IlpakTuko-opuenTupoBanHoe 3aganue (30 6a110B)

3aoano

Ha ¢pupme o0cyxnarorcs qBa NpoekTa. Y MpoeKTa «A» Mepruoa OKynaeMOCTH
cocrapisiet 18 mecsnen. Y npoekra «B» croumocts 7 830 000 py0Oieit, oxxuiaeMblit
BXOJISIIIAN ICHESKHBIN MOTOK B 1epBbiii To 290 000 py6ieit B mecs, nanee — 1 450
000 pyOneii B KBapTal.

Haumu

Onpenenuth Ccpok okymaemoctu npoekra «B». Kakxoil mpoekT Ooiee

BBITOJIHBIN J17151 (GUPMBI?

IToaroroBun:

YTBepxkaaro:
3aM. pyKOBOAUTENS
JlemaprameHTa MEHEI>KMEHTAa 1 MHHOBAIUI

JlaTa 2022 .

8. [lepeueHb OCHOBHOI U I0TOJIHUTEIbHON y4eOHOM JINTEpaTyphl,
He00X0IMMOi1 IJIs OCBOCHUS AU CHUIIIUHBI

«IIpoeKTHBIA MeHeKMEeHT: 0a30BbIi KypC»

8.1. OcHOBHas JiUTEpPaATYypAa
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1. 3y0, A. T. YopaBieHue npoeKTamMu : Y4eOHUK U NPAKTUKYM JJIsl By30B /

A. T. 3y6. — Mocksa : UznarensctBo FOpaiit, 2022. — 422 c¢. — (Bricmiee

oOpaszoBanue). —  OOpazoBarenpHas miatrdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/489197 (mara obpamenus: 04.10.2022). — Texker
AIEKTPOHHBIN.

2. YmpamieHHE MPOCKTAMHU : y4eOHHWK W TPAKTHUKyM s By3oB / A. W.
banamios, E. M. Porosa, M. B. Tuxonoga, E. A. TkaueHko ; moja o0111ei peaaxiyen

E. M. Porogoii. — Mocksa : UznarensctBo IOpaiit, 2022. — 383 c. — (Bbiciiee

oOpa3zoBanue). —  OOpazoBarenbHas Miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/468486 (mata oOpamenus: 17.10.2022). — Tekcr
AIEKTPOHHBIN.

8.2. JlonosiHUTEIbHAS JINTEPATYPA

3. Pomanoma, M. B. Ymnpasnenue npoektamu : yuebHoe mocobue / M.B.
PomanoBa. — Mocksa : ®OPYM : UH®PA-M, 2022. — 256 c. : win. — (Beicmiee
oOpasoBaHue). - OBbC ZNANIUM.com. - URL.:
https://znanium.com/catalog/product/1860010 (mata oOpamienus: 26.09.2022). —
TeKCT : 3IIEKTPOHHBIN.

4. Tlomog, I0.W. Ynpasnenue npoektamu: yueoHoe nocooue / FO.U. [1onos,
O.B. fxoBenko. - MockBa: Uudpa-M, 2011, 2013. - 208 c. - (YueOHuku s
nporpammbl MBA). - Tekct: nemocpenctBennbii. - To xke. - 2021. - OBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1153780 (nara
oOpamenusi: 17.10.2022). - TekcT: 31€KTPOHHBIH.

5. Ilortamesa, I'. A. YnpaBnenue npoektaMu (ITPOCKTHBIA MEHEIKMEHT) :
yueOHoe nocodue / I'.A. IlotameBa. — Mocksa : UHOPA-M, 2022. — 224 c. +
Jon. wmarepuansl  [DnekTpoHHBIM pecypc]. — (Beicmee oOpa3oBaHue:
bakanaBpuar). — DOl 10.12737/17508. - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1840953 (mara oOparmienus: 04.10.2022). —
TeKCT : 3IIEKTPOHHBIN.

6. Uepnsk B.3. IIpuHuumel ynpaBieHUss WHHOBAIMOHHBIMM PUCKAMHU Ha

pasHbIX cTaausax mpoekta: moHorpadus / B.3. Uepnsk. - Mocksa: Pycaitnc, 2016. -
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oubsmotexu https://dvs.rsl.ru/

10. MeToauyeckue yKkazaHus JJis1 00y4aOIUXCS 110 OCBOCHUIO TUCHUIIIMHbBI

MeToauyecKkue peKOMeHIaAMHU 110 MOAT0TOBKeE K MPOEKTHOI padoTe

BrimonHeHns: NpoeKTHON paboThl HEOOXOIUMO ISl 3aKPETICHUS, YTy OIeHHs
Y CUCTEMaTH3aI[MH TEOPETUUCCKUX 3HAHUIA 1 IPAKTHUECKUX HABBIKOB, TOTy9YEHHBIX
CTYJAEHTaMH B XOJ€ M3yUeHUs AUCUUIUIMHBI «[IpOEKTHBIN MeHeMEHT: 0a30BbIii
KypC».

Llenp mMpOEKTHOM pabOThl — aHANM3 CUTYAIlMUd U BHIPAOOTKA MPAKTUIECKUX

peleHni COBMECTHBIMU YCHUJIMAMM ITPOEKTHOM IPYIIIBI 110 KOHKPETHOMY IIPOEKTY,
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KOTOPBIM BBIOpaH MPOEKTHOM Trpynmoi. st atoro dopmupytorcss rpymsl mo 3-4

YCIIOBCKaA.

[IpoexTHass paboTa OCHOBaHAa Ha aHANU3€ KOHKPETHBIX CIIy4aeB U
BbITIOJIHSAETCS B (hopme «CKBO3HOTO Keiica» Mo BEIOPAHHOM TeME B TEYEHUHU BCETO
yue6Horo cemectpa. Curyanuu Juis aHaidu3a COOMPAIOTCS M OMUCHIBAIOTCS C

MMOMOIIBIO ITPOCKTHBIX 1a0JIOHOB.

[IpoextHas paboTa mpeaHa3HAUYCHA JJII COBEPIICHCTBOBAHHS HABBIKOB U
MOJYYEHHUS OMbITa B CIEAYIOIMIMX O0JacTsAX: BBIABICHUE, OTOOp U peEIICHUE
npobjieM mpoekTa; padora ¢ uHpOpMaIuerd, OCMBICICHUE 3HAUCHUS JIeTalleH,
ONMCAHHBIX B CUTYyalldW; aHAJIU3 M CHUHTE3 HMH(pOpPMAIMU U apryMEHTOB, padora
C W3BECTHBIMHU I1a0JIOHAMU (JIyYIIUMU TPOCKTHBIMU TPAKTUKAMHU); OIICHKA

AJIbTCPHATHB IIPpU ITPHUHATHH ITPOCKTHBIX pemeHHﬁ; YMCHHUC pa6OTaTI) B I'PYIIIIC.

AHanu3 mNpeIoKEHHBIX MAOJIOHOB (JIyYIIMX MPOEKTHBIX MPAKTHUK) MpU
BBINIOJIHEHUU TPOEKTHON pabOThl  SABIAETCS  CAMOCTOSITENIbHBIM — METOJIOM
OoOy4yeHHUsl, HO €ro OCHOBa — IIOMCK OOYyYaroIIMMHCA PELIEHHUs KOHKPETHOMN

CUTyalluHu, IO3TOMY OTHOCHUTCS K ITOMCKOBO-UCCICAOBATCIIbCKUM TCXHOJOIUsAM

IIpencraBnenue pe3yabTaTOB JOJKHO OBITH B BHJE TOTOBOM MpE3CHTAIIUN

IPYNIIBL
MeToauyeckue peKOMeHIAIUN 110 U3YYEHU IO U CIUIIIMHBI

N3ydenne naucnumumHbl  «IIpOCKTHBIM MEHEIKMEHT: 0a30BBbI Kypc»
HEOOXOJIMMO HAauMHATh C TMPEIBAPUTEIIBHOTO O3HAKOMJIEHUS C pabouei
nmporpaMMoi 1o auciuiimHe. HeoO0XoauMo 03HaKOMHUTBCS €  COAep)KaHUEM
paboueit mporpaMMBbl TUCIUTIINHBI, C IIETISIMH U 337a9aMu, CHOPMYITUPOBAHHBIMU B
JTAHHOW NTUCHUIUIMHE, €€ CBS3SIMU C JPYTMMH JUCIUILIMHAMH 00pa30BaTeIbHON
MPOTPAMMBI, CIIICKOM JIUTEPATYPhl 1 METOAMYECKUMHU pa3padOTKaMU IO JaHHOMN
JTVCLIUIUIMHE, UMEIOITMMHUCS Ha 00pa30BaTelIbHOM MOPTAJIe YHUBEPCUTETA U CalTe
nenaptaMmenTa « MeHeIKMEHT.

OOyueHue MO JaHHOW TUCIUIUIMHE TPOXOIUT B (PopMe JEKIUOHHBIX, U

CEMUHAPCKUX 3aHATUU. BO Bpems JIEKIIMOHHBIX 3aHATHUA MPEINOIABATEND, Kak
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MIPAaBUJIO, TA€T OCHOBHOM TEOPETUYECKUN MaTepuaj U3y4aeMOMl IUCLMILUIMHBI B
o0beMe, HeOOXOIUMOM JIJIsi MOCTEAYIoIe ceMuHapckoi mpopadotku. dopmar
CEMUHAPCKUX 3aHATHH B paMKax JTaHHOW TUCIUIUIMHBI UTPAET OCOOYIO pOJIb,
nodToMy Il 3(PQPEKTUBHOTO 3aKpeIUIeHHs TEOPETHUYECKOro Marepuana u
CIIOCOOHOCTH CTYACHTOB MPUMEHUTH €T0 Ha MPAKTUKE B YCIOBUAX MOJICTUPOBAHUS
pEaIbHOM CHUTyallud IPU MOATOTOBKE NPOEKTOB M IPOTPAMM MPEIIaracrcs
UCII0JIb30BaTh B Y4EOHOM IUIaHE U pabouel MporpaMme Mo U3y4yaeMoi TUCIUIIITNHE
3aHATHS, MpoBoAMMBIE B (popme keiicoB. CojaepkaHWe MPAKTHUECKUX 3a/1ad
MOATOTOBJICHO MPENOAABATENIEM KaK Ha OCHOBE PEalIbHbIX TPUMEPOB U3 MPAKTUKH,
TaK U Ha OCHOBE MH(GOPMAIIMK U3 OTKPHITHIX UCTOUHUKOB B OTHOIIIEHUH YCIICITHBIX
Y HEYJAYHBIX MPOEKTOB U MPOrPaMM.

CryneHTtam, NOpPONYCTHBIIMM 3aHATHUS (HE3aBUCMMO OT TMPUYUH), U HE
MOJATOTOBUBIIMMCS K CEMUHAPCKOMY 3aHSTHUIO, PEKOMEH]IYETCSl HE TT03KE YEM B 2-
HEJICJIbHBIN CPOK SIBUTHCS Ha KOHCYJIBTALMIO K MPENOAABATENO U OTYUTATHCS MO
TE€ME, pacCMaTpUBAEMOW HA 3aHATHH.

CamocTosiTenbHass paboTa CTYJIEHTOB BKJIIOYAeT B Ce0s BBIMOJHEHHUE IO
KOKJ0M TeMe y4eOHOW MUCIUIUIMHBI MPEIOKEHHBIX TperojaBaTeieM 3aJaHui,
KOTOpbIE OPHUEHTHPOBAaHbI Ha Oojiee TIIyOOKOE YCBOEGHHME MaTepHhalia U3ydaeMou
aucuMIUIMHbBL. K BBINOJIHEHUIO  3aJlaHUil  JJIi  CaMOCTOSITEIbHOM — pabOoThI
NPEABABISIIOTCS  CIAEAYIOIHUE TPeOOBaHUS: 3aJaHUsl JIODKHBI  HCIIOHITHCS
CAMOCTOSITEIbHO M  TPEACTABISTECA B  YCTAHOBJIEHHBIA CPOK, a TaKke

COOTBETCTBOBATh YCTAHOBJICHHBIM TPEOOBAHUSIM 10 O()OPMIICHHIO.

PexomeHnaanum 1mo noAroToBKe K JIEKIIUOHHBIM 3aHATHAM (TeOpeTHYeCKUil
Kypc)
Tembl Kypca ciieyeT u3ydarb B TOM IIOCJIEIOBATEIbHOCTH, B KaKOM OHU
npuBEAEHBI B paboueit mporpamme. [Ipu n3yueHun oTieabHON TEMBbI CIEAyeT:
— BHUMATEJIBHO [IPOYUTATh TEKCT JICKIIUY;
— pa3oOpaTh NPUBEACHHBIE B JIEKLIUU TPUMEPHI PEIICHUS 3aa4;

— OTBETUTh Ha KOHTPOJIbHBIE BOIIPOCHI TEOPETHUECKOTO XapaKTepa;
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— PELIUTh NPAKTUYECKUE 3aJJaHUs, T0OUBASCh COBIAJICHUS C IPUBEICHHBIMU
OTBETaMH.

KoncnexktupoBanue neknui BEAETCS B CHEHHAIBHO OTBEACHHOM UL 3TOTO
TETpaau, KaXKIbI JINCT KOTOPOM AOJDKEH HMMETh MOJSA Uil JTONOJHUTEIBHBIX
3aMKCceil, MOMETOK M3 PEKOMEHJIOBAaHHOM JINTEpPaTyphl, JOMOJHIIOUME MaTepHall
NPOCITYyIIAHHOMN JIEKIIMU, a TaKXKe MOAYEepPKUBAIONIE 0COOYI0 BaXKHOCTh TE€X WIU
MHBIX TEOPETUYECKUX T0JI0KEeHNH. Heo0X0oa1Mo 3anuchIBaTh TEMY U IUIaH JIEKLINH,
PEKOMEHIYEMYIO JIUTEpPATypy K TeMe. B KOHCHEKTe AOCIOBHO 3alUChIBAIOTCA
OIpE/ENICHUS MOHATUHN, TEPMUHBI, (OPMYJIUPOBKHU, PACKPBIBAIOILINE COJEPIKAHUE
T€X WIM HHBIX IOJIO)KCHUM M IPOLECCOB, HOPMATHBHO-IIPABOBBIE BBIBOJBI U
MPAKTUYECKUE PEKOMEHIAMu TmpenojaasBarend. llepen ouepenHon Jeknuen
HEOOXOJMMO MPOCMOTPETh KOHCIIEKT MPEbIAYIIEH JIEKIIUH, TOCKOJIbKY U3yUYeHUe
nocienyroumx TeM Kypca «IIpoekTHbIi MeHeIHKMEHT: 0a30BbIA KypC» ONMUPAETCS
Ha 3HAHMS, MOJYYEHHBIE IO paHEe PACCMOTPEHHBIM TemaM. [lpu 3aTpyaHEeHUsX B
BOCHPUSATUN MaTepuana cieayeT oOpaTUThCs K OCHOBHOM JUTepaType MO JaHHON
JUCUUIUIMHE WJIA HEMOCPEICTBEHHO K HOPMATHUBHBIM JIOKYMEHTAaM, KOTOpPBIE
yKa3bIBalOTCS MIPENOIaBaTesIeM 110 u3y4aemMoil Teme. Ecinu nzydeHue u3noKeHHOTro
MaTepuanl CaMOCTOSITEIbHO BBI3BIBAET 3aTPYJHEHHS, TO CIEAYeT OOpaTUThCS K
npenojasarento (mo rpaduky ero KOHCYJbTallMi) WJIM K MpernojaBaTeIl0 Ha
IPAaKTUYECKUX 3aHIATHSAX C YTOUHSIOIMIMM BONPOCAMU C LEJIbIO YSICHEHUS
TEOPETUYECKUX TTOJIOKEHUH, pA3PELIEHUS CIIOPHBIX CUTYAIUH.

PexoMeHAaUM 110 MOATOTOBKE K CEMHUHAPCKUM 3aHATHSAM

B Xome mNOATOTOBKM K CEMHHAPCKUM 3aHATHSAM H3YyYHWTh OCHOBHYIO
JIATEPATYPY, O3HAKOMHUTBHCS C  JOINOJHUTEIBHOW JUTEPATypOd, HOBBIMU
nyOIMKAIUsIMU B MIEPUOJUUECKUX M3IaHUSIX: )KypHalax, razerax u T.4. llpu stom
y4eCcThb PEKOMEHJALMM TpenojaBaTeiass W TpeOOBaHHUS Yy4yeOHOM MpPOrpaMMBbl.
Heo0xoauMO MOMHUTH, YTO Ha JEKIMH OOBIYHO pPacCMAaTPUBAETCS HE BECH
MaTepual, a TOJIBKO €ro 4actb. OCTajlbHasl €ro 4acTh BOCIOJIHAETCS B IIpOLECCe
CaMOCTOATENbHOM paboThl. B cBsi3u ¢ 3tuM pabota ¢ pPEKOMEHIOBAaHHOM

auTeparypoi oosizarenbHa. Oco6oe BHUMaHUE MPU ’TOM HEOOXOAMMO 00paTUTh Ha
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coJiep>KaHNEe OCHOBHBIX MOJIO)KEHUM W BBIBOJIOB, OOBSICHEHHE SIBICHUN U (DAKTOB,
YSCHEHUE TMPAKTUYECKOrO0 TMPUJIOKEHHS pPaccMaTpPUBAEMbIX TEOPETUUYECKHUX
BOIpocoB. B mporecce 3Toil pabOThl CTYAEHT JOJDKEH CTPEMUTHCS MOHSATH U
3alIOMHUTHh OCHOBHBIE ITOJIOKEHHSI PACCMATPUBAEMOIO0 Marepuasa, IPUMEPHI,
MOSICHSIIOIIME €T0, a TAKXKE Pa300paThCs B WILTIOCTPATUBHOM MaTepuale.

[Ipu moAroTOBKE K CEMUHAPCKUM 3aHSTUSAM CTYJICHTAM CJICIYET:

- noaoOpaTh PEKOMEHJOBAaHHYIO IIperojaBaTelieM JIUTepaTypy K
KOHKPETHOMY 3aHATHIO;

- JI0 OYEpPEeOHOTO CEMHHApCKOTO 3aHATUA [0 PEKOMEHJIOBAHHBIM
JUTEpaTypPHBIM HMCTOYHUKAM npopaboTathb JIEKIIUOHHBIM Marepual,
COOTBETCTBYIOLIEH TEMBbI 3aHATHUS;

- TpU TOJATOTOBKE K CEMHUHAPCKUM 3aHSATUSIM CIIEAyeT O00s3aTeIbHO
WCIIOJB30BaTh HE TOJIBKO JIEKIMH, YYE€OHYIO JUTEpaTypy, HO U HOPMaTUBHO-
MIPABOBbBIC AKTHI;

- TEOPETUYECKUI MaTeprall CIEAyeT COOTHOCUTD C PABOBBIMU HOPMAMHU, TaK
KaK B HHUX MOTYT OBITh BHECEHBbI M3MEHEHUS, JOTOJIHEHHUS, KOTOPhIE HE BCETIa
OBIBAIOT OTpaKEHBI B yUeOHOU JTUTEpaATypE;

- B HauaJie 3aHATUA 3a7aTh NPENOoJaBaTEII0 BOMPOCH MO MaTepualy,
BBI3BABIIIEMY 3aTPYJHECHHUS B €r0 MOHUMAaHUM U OCBOCHUM NPU PEIICHUM 3ajad,
3aIaHHBIX JJIS1 CAMOCTOSITEIILHOTO PEILICHHUS;

- Ha 3aHATUM JOBOAUTH KAXIYI0 3ajJady 10 OKOHYATEIbHOI'O PEIICHMUS,
JIEMOHCTPUPOBATh TOHMMAaHUE TPOBEJECHHBIX PacdyeToB (aHAIM30B, CUTYyallUii), B
cilydae 3aTpyJIHEeHUN oOpamiaThCs K MPeno/1aBaTelio;

- B XOJIc CEeMHHapa JaBaThb KOHKPETHBIE, YETKHE OTBETHI IO CYIIECTBY
BOIIPOCOB.

MeToanuyeckue peKoMeH AU 10 MOAT0TOBKeE K JUCKYCCHHU

[{enb nUCKyCCHUM KaK MHTEPAKTUBHOT'O METOa 00YUEHUsI COCTOUT B CO3JaHUU
KOM(OPTHBIX YCIOBHM 00YyUEHHS, TPU KOTOPBIX CTYACHT WJIH CIIYIIATENIb YyBCTBYET
CBOI0 HHTEJUIEKTYaJbHYI0 COCTOSITEIbHOCTh, CBOKO YCIIEIIHOCTh. VIMEHHO 3TO

ACJacT MPOAYKTUBHBIM CaM IIPOLCCC 06yquH${, JaCT 3HAaHUI W HABBIKHM, CO314aCT
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0a3y ju1s paboOTHI IO PEIICHUIO MPOOJIEM IOCJE TOTO, KaKk 00yueHHE 3aKOHUMTCS.
Juckyccus, Kak OJMH U3 METOJIOB MHTEPAaKTUBA, MpPEACTaBIseT CoOoM
TeJICHANPABICHHOE 00CYXICHUE OMPECICHHOT0 KOHKPETHOTO BOMPOCA, KOTOPOE
COMPOBOXK/IA€TCI OOMEHOM HJIESIMU, MHEHMSIMHU, MBICIIMH MEXKIY CTyJACHTaMHU
TPYIITIBI.

[TpunHIUTIE paOOTH HA MHTEPAKTUBHOM 3aHITHH B (JOpPME TUCKYCCHU:

- KXl yYaCTHUK JUCKYCCHHU MO JII0OOMYy BOIIPOCY HMMEET IpaBO Ha
coOCTBEHHOE MHEHHUE;

- OTCYTCTBHUE MPSAMON KPUTHKH JTUYHOCTU, KPUTHUKE MOXKET MOJBEPTHYTHCA
TOJIBKO HUJIES;

- BCE, UTO 00CYKTaeTCSI K TOBOPUTCS BO BPEMsI TUCKYCCHH — HE PYKOBOJICTBO
K JIEHCTBHIO, @ UHPOPMALIUS K Pa3MBIIIJICHUIO.

MeToanyeckue peKOMEeHIANMH M0 MOAT0TOBKE K aHAJIU3Y KelicoB

AHanmu3 KEWCOB SBISETCS CaMOCTOSATEIBLHBIM METOAOM OOYYEHHS, HO €ro
OCHOBA — TIOMCK OOYYalOIIMMHUCS PEIICHUS KOHKPETHOM CHUTyallud, MO3TOMY
OTHOCUTCS K TIOMCKOBO-HCCIICIOBATEILCKAM TEXHOJIOTHSAM. MeETol OCHOBaH Ha
aHaJM3e KOHKPETHhIX ciy4yaeB. Cutyaruu (ciiydauw) AJis aHallu3a COOUPAIOTCs |
OMMMCHIBAIOTCS  CICNHAIBHBIM  oOpa3oM.  Meron  mpeaHa3HadeH s
COBEPIIICHCTBOBAHMSI HABBIKOB W TIOJNYYCHHs OIBITA B CICAYIOMNX OO0JIaCTIX:
BBISIBJIEHHE, OTOOp W pelieHue npobiem; pabora ¢ mHpopmaimen, oCMbICIECHUE
3HAUCHUS JCTaJei, OMMCAHHBIX B CHUTYalldd; aHAJIW3 M CHHTE3 HWH(pOpManuu u
apryMEHTOB; padoTa ¢ MPEANOI0KESHUSIMH U 3aKITI0OUEHUSIMU; OIICHKA aJIbTEPHATHB;
NPUHATHE peIIeHUH; yMeHHe paboTraTb B TpYIIIE. [ens wmetoma —
MPOAHAIM3UPOBATh  CHUTYaIllMI0 H  BBIPA0OTATh  MPAKTHYECKOE  pEIICHUE
COBMECTHBIMHM YCUJUSIMU TPyNIbl y4ammuxca. CuTyanus T0JDKHA OBITH B3sTa U3
MIPaKTHKH.

Pemenne keiica peKOMEHIyEeTCSl IPOBOUTH B TISTH ATAIIOB:

1. O3HaKOMJICHUE C CUTYallUeH, €e 0COOCHHOCTIMU;

2. BbigeneHue OCHOBHOUM TmpoOJieMbl (OCHOBHBIX MPOOJIEM); BbIJEICHUE

(haKTOB U MEePCOHANINN, KOTOPHIE MOTYT peaabHO BO3CHCTBOBATH;
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3. IlpennokeHne KOHLENIUUN WU UAEH Ul «KMO3TOBOTO LITypMay;

4. Ananu3 nocneacTBUl NPUHATHSA TOTO WIIA UHOTO PELICHHS;

5. Pemenune kenca — IpeMIOKEHHE OJHOTO WM HECKOJIBKMX BapUaHTOB
(mocnenoBaTeIbHOCTH  JIEHCTBUIA), YKa3aHUE Ha BO3MOXHOE€ BO3HHUKHOBEHHE
npo6JieM, MEXaHU3MbI UX TIPEIOTBPAIICHHS U PEILICHUSI.

[IpencraBieHne pe3ynbTaTOB MOKET OBITh B NMHUCHMEHHOM WM YCTHOM
dbopme, MHIUBUAYATBLHO WIM B Tpynne. MakcumalibHas Mojib3a U3 paboThl Haj
KeiicamMu OyZeT U3BJIEYEHA B TOM CIIy4ae, €CJIM CTYAEHTHI IPU IPEABAPUTEILHOM
3HaKOMCTBE C HUMH OYyIyT NpPUIEPKUBATHCS CHUCTEMATHYECKOro MOAXoAa K MX
aHaim3y. s aToro:

1. BeimummTe U3 COOTBETCTBYIOLIEN JTUTEPATYPBI KIIFOUEBBIE UAEH, I TOTO,
4TOOBl OCBEKUTh B MaMITH TEOPETHUECKHUE NPEICTaBICHUS, KOHIENIUU U
MTOAXO/IbI, KOTOPBIE BaM MPEICTOUT UCIIOJIb30BaTh IPY aHAIA3E KElica;

2. berno npodTtuTe Keic, 4TOObl COCTABUTH O HEM 00III€€ MPEICTABICHUE;

3. BHuMaTenpHO MpOYTUTE BONPOCHl K Keicy W yOenuTech B TOM, 4TO Bbl
XOpOIIO MOHSUIH, YTO OT Bac Tpedyercs;

4. BHOBb NpOYTHUTE TEKCT Keilca, BHUMATEIbHO (PUKCUPYS BCe (PaKThl U
po0JIEMBbl, UMEIOIINE OTHOIIEHHUE K MOCTABIEHHBIM BOIIPOCaM;

5. Tlomymaiite, Kakue UJEW U KOHIEMIHUH COOTHOCATCS C MpobiieMamu,
KoTopsle Bam mpennaraercs paccMoTpeTh pu paboTe ¢ KeHcoM.

MeToanyecKkue peKOMEeH/IalUH 110 MOAT0TOBKE K IK3aMeHY

OO0s13aTeNIbHBIM ~ YCJIOBHEM JIOIYCKa CTYAEGHTa K JK3aMEHYy SBJISETCS
NOCELIEHNe JIeKIMM, cucreMaTtudeckass padoTa Ha CEMHUHAPCKUX 3aHSITHSX,
BBITIOJIHEHNE, TPEACTABICHUE B CPOK IMPENOAABATENI0 W YCHEIIHAas 3allnTa
JIOMAIITHETO TBOPYECKOTO 3a/1aHus HA TMOJIOKUTENIbHYIO OLIEHKY. AKTHBHas paboTta
CTYyJIEHTa B ceMecTpe OyJeT criocoOCTBOBATh YCIEIIHOM C1aue HK3aMeHa.

XKenaTenbHO TOTOBUTHCA K UTOTOBOMY KOHTPOJIIO MO Kypcy B rpymme (2— 3
YyeJl.) Mo CAEAYoEMy IJIaHy:

1. BHUMaTenbHO NPOYTUTE BOIIPOCHI 11O KYpCy.

2. PacnipenenuTe TeMbI TOATOTOBKH 110 OJIOKaM M THSIM.
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3. He Hamo 3a3yOpuBarh Marepuas, AOCTATOYHO BBIAEIUTH KIIIOUEBBIC
MOMEHTBI U YJIOBUTh CMBICH U JIOTUKY MaTepuala.

4. CocTaBbTe IJIaH OTBETA HA KaXK/bId BOMPOC.

5. H3y4uB HECKOJBKO BOIIPOCOB, OOCYAUTE€ HX C OJHOKYPCHHKAMHU,
MIPOrOBOPUTE OCHOBHBIE MTOJ0KEHUS OTBETA BCIYX.

[TomoxurenbHass OLEHKAa MpU OTBETE Ha TEOPETUYECKHM  BOIPOC
CKJIaJIbIBAETCSI M3 YMEHHSI ONEPUPOBATh MOHATHUSIMH, U3 3HAHUS KOHKPETHOTO
MaTepuaia U 3HaHUS KOHTEKCTa Bompoca. OTBET MOJDKEH OBITh Pa3BEPHYTHIM H
apryMEHTUPOBAHHBIM.

JUIss TOATOTOBKM K PEIICHHUIO 3a/lad  JKeJaTelIbHO OOBEAUHSTHCA B
KOJIJIEKTUBBI ¥ pa30upaTh TUIIOBBIC MJIU MOJYUYEHHbIC HA MPAKTUYECKUX 3aHSATUSIX

3aJa4u.

11. IlepeyeHb HMH(POPMALUMOHHBLIX TEXHOJOIMH, MCHOJb3YyeMbIX IPH
OCYILLIECTBJICHMH O00pPa30BaTeJbLHOI0 Mponecca No JMCUMINVIMHE, BKJIIOYasi
nepevYeHb HEOOXOAMMOI0 MPOrPAMMHOIO ol0ecnedyeHuss 1 UH(POPMALMOHHBIX

CIIPAaBOYHBLIX CHCTEM

11.1 KoMIuIeKT JIMIIEH3NOHHOTO MPOTPAMMHOT0 00€CTICUCHNUS
- Windows Microsoft office (Word, Excel, PowerPoint).
- AntuBupyc Kaspersky

11.2 CoBpemeHHble mnpodeccuoHanabHble 0a3bl JaHHBIX M HHQPOPMAIIMOHHBIC

CIIPABOYHBIE CUCTEMBI:
- Uadpopmanmonno-npaBoBas cuctema «['apanmy.
- Uupopmanmonno-npasoBas cucrema «Koncynbrant ILmrocy.

- DnektponHas sHIMKIoneaus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema KoMmIuiekcCHOro packpbituss uHpopmanuu «CKPUH» -

http://www.skrin.ru/


http://ru.wikipedia.org/wiki/Wiki

11.3 CeprudunrpoBaHHble MNpPOrpaMMHBIE W amMnapaTHbIE CPEACTBA 3alllUThI

uHGOpPMAIIUH. - HE UCTIOIB3YIOTCS

12. Omnmcanue MaTepUAJbHO-TEXHUYECKOM 0a3bl, HeOOXOAUMOM IJIs

OCYyIIECTBJICHUA 06p330BaTeJIbHOI‘O nmponoecca 1mo IMCuuIiinae

]_IJ'ISI OCYHICCTBIICHUA 06p3.30BaTeJ'II>HOFO IIponecca B paMKax AUCHUILIINHBI

H€O6XOIIHMO HaJIN4uc CIICOHaJIbHBIX HOMCIHGHPIIZ.

CHGI_[HEUIBHBIG IMOMCIICHUS ITPCACTABILAIOT coOou y‘-Ie6HBI€ AyaIuTOpun IJIA
IMPOBCACHUS HCKHHﬁ, CCMHHAPCKUX M IPAKTHYCCKHUX SaHHTI/Iﬁ, TPYIIIOBBIX H
HHAWBUYaJIbHBIX KOHCYHBT&HHﬁ, TCKYIICTO KOHTPOJII H HpOMCH(YTOqHOﬁ
aTTcCTaluu, a TaKXKC IIOMCIICHUA AJIs1 CaMOCTOSITCIbHOM pa6OTI>I N ITOMCIICHUS AJIsL

XpaHEeHUsI U MPOPUITAKTUIECKOTO 00CTYKUBaHUSI y4eOHOTO 000pY0BaHUSI.

CneunanbHbie MOMEIICHUS JOJIKHBI OBITh YKOMIIJIEKTOBAHbI
CHEIUAIN3UPOBAHHON MeOeNnbl0 M TEXHUYECKMMU CpEJCTBAMH  OOy4eHUS,

CILyaIMMHU JJIs1 TPeICTaBICHUs ydeOHOM nH(OpMaIuu O0IbIION ay TUTOPHH.

HpOBeI[eHI/Ie J'IeKI_II/Iﬁ N CCMHHAPOB B paMKaxX TUCHHUILIMHBI OCYIICCTBIIACTCA

B TIOMCHICHUAX:

- OCHAIIICHHBIX JIEMOHCTPAIMOHHBIM 000PYI0BAHHUEM;

- OCHAILICHHBIX KOMIBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO OAKIIFOYEHHUS K
cetu «IHTEpHET;

- obecrmeunBarOMMX JOCTYyH B  JJICKTPOHHYIO  WH(OpMAIMOHHO-

00pa3oBaTeIbHYIO CPEly YHUBEPCHUTETA.
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